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Disclosures 

• No financial relationships with any of the products or services 
mentioned in the discussion.

• All commercial products and services mentioned have track record of 
being validated tools in the area of topics discussed hence pertinent 
to the discussion. 



Objectives 

• Recognize common barriers and organizational challenges in 
healthcare and work-place culture

• Define the framework to a positive culture in healthcare and 
mitigating strategies

• Identify specific examples of positive and negative work-place culture

• Identify effective team building, compliance and productivity

• Review the concept of interpersonal and team conflicts and mitigating 
strategies



What do you think are some of 
the organizational challenges in 
health care culture?



Health care challenges #1 

We don’t teach and preach adaptive leadership training 
for our in training health care professionals  



Leadership Saves Lives

• Intervention study focused on leadership actions to promote positive 
changes in organizational culture in 10 hospitals in the US

• Changes in culture over a two year
• perceptions of the learning environment

• senior management support

• psychological safety.

• Hospitals with marked positive shifts in culture also experienced 
significant decreases in risk-standardized mortality rates (acute 
myocardial infarction).

https://cvquality.acc.org/docs/default-source/surviving-
mi/b14166_surviving_mi_v3.mp4?sfvrsn=34d08fbf_2BMJ Qual Saf 2018;27:207-17



https://www.forbes.com/sites/travisbradberry/2012/11/09/lea
dership-2-0-are-you-an-adaptive-leader/?sh=32190af932c8



Health care challenges #2 

We don’t teach and preach self-compassion and kindness 

https://www.beckershospitalreview.com/hospital-management-
administration/why-practicing-medicine-with-kindness-matters.html



Three elements of self-compassion

Do we allow room for self-compassion?

https://accelerate.uofuhealth.utah.edu/resilience/how-to-
practice-self-compassion-for-resilience-and-well-being



How about kindness to yourself 

https://www.gatheringofkindness.org/kindnesshub



Health care challenges #3

We don’t value psychological safety of our system and people to change 
management 



There’s no team without trust

Psychological safety allows for moderate risk-taking, 
speaking your mind, creativity, and sticking your 
neck out without fear of having it cut off

https://hbr.org/2017/08/high-performing-teams-need-
psychological-safety-heres-how-to-create-it



Culture in healthcare



Positive culture 

https://www.jhconline.com/importance-of-organizational-culture-in-healthcare-settings.html



Values 



Leadership 

• Single most imp factor, 
which will determine the 
success/failure of any 
organization ...

•To be trustworthy, 
you need 
•Competence
• Integrity 
•Benevolence

Mayer, Roger C., et al. “An Integrative Model of Organizational 
Trust.” The Academy of Management Review, vol. 20, no. 3, 
Academy of Management, 1995



Organizational and day to day practices 



Relationships 



Effective team building



Building a team 



Team culture 



5 tips to effective team building 

@ShikhaJainMD



Herrmann Brain Dominance Instrument® 
HBDI® 

The four-color, four quadrant graphic and Whole Brain® are 
registered trademarks of Herrmann Global, LLC. © 2015 
Herrmann Global, LLC



Hersey-Blanchard Situational Leadership 
Theory 



Let it be….what it wants to be





Three elements of self-compassion

Do we allow room for self-compassion?

https://accelerate.uofuhealth.utah.edu/resilience/how-to-
practice-self-compassion-for-resilience-and-well-being



Conflict management 

https://www.storypeople.com/



Mismatched expectations 



Mismatched emotions 

Current Opinion in Psychology 2017, 17:94–98



Mismatched values 



The ENLS of conflict management

https://www.mindmypeelings.com/blog/challenging-cognitive-
distortions



The ENLS of conflict management

Eppich, Walter MD, MEd; Cheng, Adam MD, FRCPC, 
FAAP Promoting Excellence and Reflective Learning in 
Simulation (PEARLS), Simulation in Healthcare: The 
Journal of the Society for Simulation in Healthcare: 
April 2015 - Volume 10 - Issue 2 



Need a tool kit…



Practice ..practice..practice



Thomas-Kilmann Conflict Mode Instrument 

https://kilmanndiagnostics.com/about/





Situational awareness of your team…..& your 
environment 

https://www.nytimes.com/2021/04/19/well/mind/covid-
mental-health-languishing.html

Dr. Anthony M. Grant & Michael J. Cavanagh 
(2007) Evidence-based coaching: Flourishing or 
languishing?, Australian Psychologist, 42:4, 239-
254



Toolkit 



Professionalism & Leadership Session











Playlists

TED Talk collections for curious minds

I have my leadership mantra, and I’m 
a simple guy, so I boil things down 
simply to three words: Example, 
Caring, and Balance. — General James 
Mukoyama

@jockowillink






