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MatrixGroup

International, Inc.

Companies hire Matrix Group to help them solve four problems:

Increase membership or reverse membership decline

Retain members through compelling Web and mobile offerings
Reach new audiences with a clear brand

Increase staff productivity with a streamlined and integrated
membership database
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Strategy & Branding

Big Data & Analytics Design & Interactive

Content Management Systems

MatrixMaxx™ AMS %OQG->

Hosting & Security Mobile App Development

Marketing & Social Media

Matrix Group Services
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Blue Sky
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Blue Sky provides an award-winning learning management system
and webinar and webcast services to maximize your content and
create deeper engagement with your audience.

About Blue Sky elLearn



@ Why Offer Webinars? @ Webinar Best Practices
@ What’s New with Webinars @ Action Plan

Today’s Agenda



A Quick Poll:

® Are you offering webinars?
® If Yes, how many a year?
® If Yes, are you charging?



/3%
40%

56
55%

of B2B marketers and sales leaders say a webinar is the
best way to generate high-quality leads.

of all demand-generation webinars use some type of
engagement feature.

minutes is the average viewing time for webinar
attendees

of all webinar views coming from on-demand only
(post-webinar)audiences.

Webinar Statistics



Why Offer Webinars?
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Way to deliver education in
between larger, in person
events

Deliver education to larger
audiences

Lower cost education

Offer on demand education
Another revenue source

Why Offer Webinars?
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What's New with Wébinars
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Breakout Rooms

Micro Webinars

Video of Speakers

Polling and Discussions
Social Media as Platforms
Archiving Webinars

What’'s New With Webinars



e Encourage small groups to
further discuss and share
thoughts on relevant topics

e Allows for additional
engagement

Breakout Groups



Bite-sized webinars

15-20 minutes

Usually cover a very specific
portion of a specific topic

Micro Webinars



Play short videos to
showcase sponsors
Cross-promote other events
before and during a break
mid-event

Have the presenters present
on video

Video



What is the weather like?

What is the weather like?

[] Sunny
[] cloudy
[] cold

[] Hot

0%
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[ ] Broadcast Results
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e Audience involvement
Increases engagement

e Allows speakers to receive
Increased knowledge about
the audience

Polling and Discussions



e Give attendees a break
during the event to stretch
out with office chair yoga

e Promote giveaways as a way
to increase attendance

e Before the event begins,
create an interactive lobby
with fun trivia questions,
games, and attendee
location maps

Games and Giveaways



e Facebook Live

e IGTV - Instagram TV
e YouTube Live

e Twitch

twitch

Social Media as Platforms



Home Design Trends Sip & Learn

;'ﬂ _ NVAR - Northermn + Following ‘
Virginia Association of
Realtors® was live
BLACK & WHITE IS RIGHT . about a week ago - O

e 4 Home Design Trends Sip & Leamn (presented by the NVAR
i Vietnamese Forum)

Thank you to our partner VHDA

" Get More Likes, Comments and Shares
Boost this post for $20 to reach up to 11,000 people.

& Your video is popular with men between the

ages 25-34 Booat Post

OO 15 3 Shares 459 View

Thank you to our partner . | = : [ﬂj Like () Comment /> Share Sl
Comments Up Next
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Social Medi'a as Platforms
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Tesla Q2 2018 Financial Results and Q&A Webcast [LIVE]

28,284 views il 782 @1 30 A& SHARS =T

Social Media as Platforms
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Videos 109 Clips Collections

Sign up to experience the
best of AWS:

Featured Channels

;.Am.p.h.tudeSItUdIOS AWS launchpad  what's New with AWS?

®o" EASPORTSFIFA
L ﬂ AWS Launchpad at the NY Summit | Part 1 - 10...

ATy

® 172 IIJ Share .

Social Media as Platforms
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Matrix Group International, Inc.
189 subscribers
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PLAY ALL

(Uploads -

Matrix Group Webinar:
Critical Sitefinity Updates Y...

hat is a Security Awareness
ogram? - Heinan Landa,...

Session

T view *
Unlisted

1 week ago 13 views - 2 weeks ago 3 weeks ago

7 Things You Can Do Right lient Extranet
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DISCUSSION

MatrixMaxx 18.2 Overview

GDPR Compliance: How to

ABOUT Q

Benefits of a
S0OC 2 Audit

The Benefits of a SOC 2 Audit
- Jeff Young, Principal at LLP

Matrix Group Webinar: When
Slack-ing is Good for...

Rethinking Event Venues -
Téri Carden,...

A8 views - views * 30 views - 2 months ago
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name Pt Tampe Moy Lussiost

1 month ago 1 month ago

INTRODUCTIONS

1:05:15

MatrlxMaxx 18.1 Overview

Matrix Group Webinar: The

Dand ta CADD Mamamlicman

Archiving Webinars on YouTube



On-Demand Events
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Make a Splash! Tips for Promoting Your
LMS

Whether you are launching your first LMS, have
switched to a new LMS platform, or are just
looking to increase the amount of traffic and
engagement on your current LMS...

4 Jul 27" - Aug 6™, 2018 &1

Webinars: Trends, Best Practices, and
Avoiding Pitfalls

While we may be aware of the value of webinars
when it comes to exchanging information and
facilitating learning, hosting a webinar and
hosting a successful and...

(9 June 8™, 2018 i

[

All Years -

Create Revenue with an eLearning
Business Strategy

Now is the time to kickstart your eLearning
business strategy! Join Julie Stelter, Chief
Learning Strategist at Walden Group, to break
down the task of creating a...

™ April 13", 2018 31

Archiving Webinars



Producing Wildly Popular Webinars

The vast majority of webinars are boring, long, unidirectional, and clearly not designed to be learning experiences. Webinar technology
was designed for virtual interaction. It has the potential to be a powerful player in the learning portfolio.

In this course, you'll view a live webinar where Jocelyn offers a model for enhancing the quality and engagement of webinars.

You'll then have the ability to leave feedback in a post-event survey and receive a certificate of attendance.,

What Will | Learn? (5 100% onine course
i = ; & How to work with speakers 1o design o How to keep the conversation stoked even (ﬁ Beginner Level

| Interactive experiences after the event ends -t

Course Detalls INCLUDES: v How to produce webinars ke a pro v How to enhance the guality and engagement @ Approx. 1 week (o complete
| of webinars
| We know we've got to go digital to remain relevant with our learners. But
| i = . . [ co-minute on-demand video

because investing in eLearning can either serve up a passive revenue stream

boom or a catastrophic budget buster - a proven strategy is imperative.

1 Worksheet
In this session we'll talk about crafting a winning value proposition, avoiding [ Refiectian Exercise & How to Produce Wildly Popular Webinars
commaon mistakes that kill registrations and explare pricing structures that Live W fats Fri, Juna 28, 2 10:00 PO

combat one-offs, (@ 3Questicn Quiz

—» Post-Event Survey
By the end of this course you will: ¥ Course Evaluation

¥ Apply a 4-part framework that will clarify your value proposition [0 Access on all devices Producing Wildly Popular Webinars - Certificate of Attendance

v Consider five common registration killing mistakes you may be making
v Explore five opuons for pricing eLearning programs

This Path Showroom course has been designed to demonstrate Level | elearning. After completing the

e e ®
course assets, access my leaming design planand Level 1 eLearning criteria ArCh IVI n g We b I n a rs
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Webinar Best Practices
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25¢y of attendees prefer to participate on Thursdays, followed
o by Wednesday (24%) and Tuesday (22%)

1 1 am local time is the best time, to attract the most registrations.
Webinars at 2pm come in a close second

3pm Eastern is the best time of day when attendees will be
spread across the country

60 minute webinars attract 2.1x more registrations than 30-
minute webinars

Scheduling Your Webinar



24% of all webinar registrations occur on Tuesdays

6 9% of registrations occur the week of the webinar

33% of registrations occur the day of the webinar

Promoting Your Webinar



e Hold speaker prep meetings

H',lr e Have multiple presenters
when possible

e Create good-looking slides
e Have support staff

—~

Webinar Best Practices






sroup Internatlonal
Website: MatrixGroup.net

Phone: (703) 838- 9777 _
Email: jpineda@matrixgroup.ne
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