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welcome.
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The symptoms [examples]

Challenges and/or 
technical needs are 

passed from one 
division to another, 

with limited awareness 
of “the possible”. 

Specific 
requirements are set 

in spaces with few 
solutions, while the 
broader landscape 

has yet to be 
considered.

The broader 
story around an 
opportunity is 
missing, leading 
to lack of 
conviction and 
commitment.

Key stakeholders 
see solutions as 
“not invented 
here”.

Problems 
with problem 

statements

Not open 
to open 

innovation

Not yet 
ready for 

requirements

Got no 
reason to 

believe
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The problems
More data has been created in the past 

two years than in the entire previous 

history of the human race. 

Disruptions can come from anywhere 

and out of nowhere.

Development paths are uncertain; 

marketplaces shifty.

Wading through data, opportunities, 

and options is time consuming.

Innovating is hard.

I haven’t failed, I have just 
found 10,000 ways that 

haven’t worked.

“
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The [real] problems
Near term pressures to make progress 

on long term challenges

Shifting priorities

Vertical and cross-functional silos

Need for context beyond the technical

Innovation takes part perspiration, part 

inspiration

Innovation teams = 
magic makers ?
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Our beliefs
Don’t rely on masterplans and 

processes as THE solve.

Think bottom up – focus on people + 

projects first.

Bring clarity and resolution to the right 

mix projects, each with a beginning, 

middle, and end.

Success is made or broken out the 

outset. 

Today’s topic
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Why focus on 
projects?
Projects are the building blocks of 

innovating.

They can be codified, learned, repeated, 

and mastered.

Mini-victories can drive confidence and 

conviction in a path. 

Projects can be assembled into your 

portfolio.We are what we repeatedly do, 
excellence then, is not an act, 

but a habit. 
-Aristotle [~350 BC]

“
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Introductions

Now, a diversified global research institution, RTI delivers nearly $1 billion in research 
services and support to governments, foundations, and companies through a full range of 
technical services, implementation support, and global development.  

RTI today includes 5000 employees operating in 70 countries.
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Introductions

Innovation Advisors offers projects in three service areas.

Developing innovation capacity, 
processes, and strategies to improve 
and sustain the discipline of 
innovation management.

Bringing the world of the possible to 
support portfolio development, forge 
partnerships, identify and prioritize 
opportunities.

Streamlining the path to market for 
technologies by defining value 
propositions, assessing markets, and 
engaging partners.

RTI Innovation Advisors delivers a full spectrum of innovation projects within four principle 
service areas to help clients build capacity within their organizations, incorporate a full range 
of technical, market, and user insight, and streamline the path to market. 
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Introductions

Innovation Advisors supports best-in-class clients.
Our clients include federal agencies, universities, foundations, and firms, large and small. 
Clients engage Innovation Advisors for multi-year efforts or smaller tasks to meet specific 
needs. 
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Your presenters

Introductions

Brandy Salmon
Brandy helps companies explore best practices in innovation, assess and integrate
current processes and activities, work collaboratively across organizations, and
through a disciplined approach, identify and evaluate new sources of innovation.
Brandy also serves as Program Lead of the Sanitation Technology Platform, STeP, for
the Bill & Melinda Gates Foundation, providing program leadership and oversight to
integrate and accelerate innovations in sanitation through in field testing, market
intelligence and business planning, commercialization in strategic locations globally.

As an Innovation Advisor, Adrienne helps companies, federal agencies, and
regions realize their innovation goals. She believes innovation is the work of
teams rather than of the lone genius, so her focus is often on building
relationships, shared language, and an appreciation of the power of a collective.
She specializes in the alchemy that is getting the right people in the room and
helping them create a shared vision and the will to take the next step. Adrienne
has 20 years of experience in strategy- and innovation-centered roles in
commercial R&D, economic development, and non-profits.

Adrienne Brown
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Your team

Introductions

Averages
7 years with Innovation Advisors
14 years professional experience
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Problems with 
problem statements
Requests for innovation support 
were handed down to our client 
from marketing, originating from 
ideation sessions, competitive 
surveillance, consumer needs.

Solution areas were divorced 
from technical and 
manufacturing realities.

Solution: Our client chose to turn 
the tables and execute an 
INFORM & INSPIRE project fusing 
market, user, and technology 
insights and included a cross-
disciplinary team from outset. 
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Not yet ready for 
requirements
Management had attached 
specific requirements to a search 
for an alternative to batteries 
and, yet, different versions of 
batteries were unlikely to meet 
the teams’ needs.

Solution: Instead, our client 
backed up and executed a 
landscaping search to consider 
the “world of the possible” and 
identify fundamental ways 
energy may be delivered and 
stored, and in so doing, brought 
a range of options to consider.   



Innovation Advisors

Page 16

Got no reason to 
believe 
Our client came to us frustrated by 
lack of uptake of ideas and insight 
delivered by his innovation team.  
Working off of detailed technology 
evaluation spreadsheets, the team 
had valuable technology insight to 
bring, but others within the 
organization failed to act on the 
teams’ recommendation.

Solution: To build conviction and 
buy-in with others, the team took 
the time up-front to more clearly 
define the decisions and people 
they hoped to influence and built a 
project that included additional 
market and user context. 
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The “fix” – better project scoping

Scope Project

– Select project 
– Scope effort
– Define requirements
– Get going
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The “fix” – better project scoping

Scope Project

2

– Select project 
– Scope effort
– Define requirements
– Get going
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But, also: steps 1 & 3

Scope Project Document, PlanStop, Think

1 2 3

– Select project 
– Scope effort
– Define requirements
– Get going

– Know where you are
– Consider insight
– Clarify your intentions

– Create charter to serve as 
guideposts + posterity

– Set goals, codify 
intentions, assign roles 
and responsibilities, etc.
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Right insights
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Right time
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Right time

User Perspectives Study
Inform & Inspire

Strategic Forecasting
Innovation Labs 

Technology Landscaping
Opportunity Assessment

Market Segmentation 
Discerning Value Propositions

Partner Evaluation
Technology Scouting

Manufacturability Assessment
Go-to-Market Strategies
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Right intentions
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We make innovation WORKsheet

Stop, Think

1

– Use We make innovation 
WORKsheet
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First, a check list
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Coordinates and insights
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Learn
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Team
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Decide
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Questions? Thoughts? Musings?
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To continue the conversation or start a new one, contact us!


