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CharityEngine was built for nonprofits.
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What Does Sage70
Deliver?

Clarity.

From stakeholder alignment to
people strategy to system selection,
we find the path forward and guide
you through it.




|saac Shalev
President, Sage/0, Inc.

» QOver 15 years of experience working
with Data, CRM, and Strategy

* My Mission: Put data and technology
to work for nonprofits

» Active volunteer, teacher, and
community member at aasp, NTEN,
Techsoup, CASE, and others

* I design board games!
* My headshot doesn’t age...


https://www.linkedin.com/in/isaacshalev/
http://www.sage70.com/

Start With Users

* Get buy-in from users

* Don’t delay
» Other stakeholders matter, too

» But start with users, they will N AR 3 111
remember that you did 1 Wa
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| ]
W O r k W I -t h * Representation from all levels and affected functional areas
« IT, Advancement Services, Finance, etc. get a vote, but not a veto

* Involve neutral and respected staff members who can prioritize the good of the organization
e a I I I * Pick a team leader and get an executive sponsor



Why?

Why are you looking for a new
system?

What will be better than before?
What does success look like?

Consider hiring an assessment
expert

{} CharityEngine



Needs Assessment

 Anticipate Future Needs
 Start with the big picture

What can you afford?

Risk-averse, or early
adopter?

Adapt your processes, or
customize your software?

Limitations — hardware,
environment, security, etc.

Integrations
Staff roles



Needs
Assessment

e Surface all of the
requirements

* Focus on the 10% that
are actually required

« Rating requirements on a
scale from 1-10 can help

Things
that I
want

O « Things that I can afford



ovendor

* Ask other organizations
* Trade show booths
e Online demos

® aasp resources



https://blog.joemanna.com/guys-perspective-online-dating/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
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RFP



RFX — Request For... help!

RFI / RFQ / RFO

Much easier to create the document and

Winnow a large vendor list
manage the process

Promote fairness and limit bias
Invites dialog with the vendor

Legal recourse

Lowers the emphasis on price
Compliance with regulations

RFP

Does not require you to self-diagnose

Rigid, can rule out good options or

discourage some proposals




Ask the Hard
Questions

* Concrete, unambiguous, factual

» Focus on your mandatory
requirements

* “Can you accept Euros?”

« “Are data entry screens customizable
by user role?”

» Usability, how easy it is to perform a
function, is not easy to learn from an
RFP process




Prove It

No more than four vendors

Demand in-depth demos

Script the demo to 1dentify the processes and
features you want to see

Invite people beyond the selection team

Reserve 3-4 hours!




» Selection team writes test cases

 Identify cases that are cumbersome to cover in a demo

U S e r Te Stl n g o Take notes and debrief

YOUR USER REQUIRE- DO YOU REALIZE THAT

MENTS INCLUDE FOUR NO HUMAN WOULD BE %,EOEE}E?EEEDD
HUNDRED FEATURES. ABLE TO USE A PRODUCT e TR L

WITH THAT LEVEL OF
COMPLEXITY?

TO THE LIST.

L”|'-|t.-:ul @ 2001 United Feature Syndicate, Inc.




* Check references!

P rove It Th e » Ask at aasp and other online networks
R e P roven | N g * Visit other client sites, especially for enterprise-class systems

This Photo by Unknown A uthor is licensed under CC BY-SA-NC


https://newsliteracymatters.com/2019/10/21/q-are-fact-checkers-the-only-credible-source-for-lateral-reading/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Stacking Up
the Options

« Weight total cost of ownership %ﬁﬁ{-}! e
. . R |1
* Consider impacts and necessary o
upgrades to other systems i — JE
! ]!
T | Tl ' |
* Match your staffing to your e 3 U LY !
— e | [ ! i n‘e ‘ "~. [
system , i Y & i |

* Evaluate implementation costs
and options



Decide, and
Document

Why did you choose this
system?

How did the selection proceed?
Who was involved?

Express gratitude (not just in
the document!) to everyone
involved




Party Time!




Questions?

Sage 70

Isaac Shalev| isaac@sage70.com |
www.sage70.com
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