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THE SURGING SUCCESS OF 

PRIVATE PRACTICE ACROSS THE 

U.S.A.

Laura Kelly, MS, CTRS, FDRT

Founder & CEO

Empower Recreational Therapy, LLC

OVERVIEW

• My Background

• Current Footprint of Private Practice 

• Populations & Settings

• Payer Sources

• Trends & Challenges

• Stories

• Q & A 

IKE 2023 – Private Practice in RT Across the USA
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MY STORY
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RECREATIONAL THERAPISTS AS  

BUSINESS OWNERS

• Marketing

• Advocacy

• Budgeting

• Networking

• Relationships

• Problem Solving

• Programming

• Manual/ Policies
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PRIVATE PRACTICE IN RT - FOOTPRINT ACROSS THE USA
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PRIVATE PRACTICE – SETTINGS & POPULATION SERVED
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Intellectual/ 
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Community 
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Behavioral, 
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PAYER SOURCES
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Medicaid 

Waivers

Private 

Pay

Request for 

Proposals

Third - Party Billing:

Worker’s Compensation, 

Long-Term Insurance, 

Michigan Auto No Fault, 

etc. 

Grant Funded 

Programming

Vendor 

Contracts

Targeted Specializations AI, Social Media, & 

Technology

High Consumer Demand & 

Longevity of Clients

Multi-Disciplinary Services CompetitionImpact of Pandemic 

PRIVATE PRACTICE TRENDS

TARGETED SPECIALIZATIONS 

• Licensed Counselors

• Yoga Therapists

• Personal Trainers

• Dementia Practitioner

• Aquatic Therapy Rehab 

Institute

• Brain Injury Specialist

• Adaptive Sports

• Health & Wellness Coach
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BUSINESS STRUCTURES
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Multi- Disciplinary Intervention-Specific 

Hiring Recreation Therapists

Competency & Scaling to meet client 
demand and retention

Growth Pace

Exceeding systems development

Billing & Reimbursement

Inability to bill insurance – set pricing

Lack of Understanding RT

Initial engagement

Group Logistics

Purposeful / Geographical Locations

Continuum of Care

RT referrals & partnerships

PRIVATE PRACTICE CHALLENGES

STORIES
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“R E CE N T LY,  I N  T E XAS,  
ME DI CAI D HOME  AN D 
COMMUN I T Y - BASE D 

R E CR E AT I ON AL T HE R AP I ST S 
AR E  BE I N G Q UE ST I ON E D BY  
T HE  SUP P OR T  T E AM ( CASE  

MAN AGE RS/SOCI AL  WOR KE RS 
= STAT E  GOV E R N ME N T ’S FI RST  

OV E RSI GHT  P E RSON N E L)  I F  
GOALS AN D OUTCOME S 

ACCOMP LI SHE D I N  
R E CR E AT I ON AL T HE R AP Y  CAN  

BE  ACCOMP LI SHE D WI T H A 
LE SS COST LY  SE RV I CE ,  SUCH AS 

DI R E CT  SUP P OR T S.”

- N AT HAN  R E D
ASSI ST E D I N DE P E N DE N CE, LLC

“ W E HAVE A CL IENT  T HAT  
W ANT ED T O  PURSUE SKYDIVING .  

HE IS  D IAG NO SED W IT H 
CEREBRAL PALSY AND HE USES A 

W ALKER.  KNO W ING H IS  
CHALLENG ES,  W E W ORKED W IT H  
H IM T O  BU ILD  UPPER AND LO W ER 

BO DY ST RENGT H,  AMBULAT IO N 
SKILLS,  INCREASED RANG E O F  

MO T IO N AND F LEXIBIL IT Y.  W HEN 
W E F ELT  HE ACHIEVED T HO SE 

F IT NESS G O ALS,  W E W ERE ABLE 
T O  CO O RDINAT E W IT H  A LO CAL 

SKYDIVE CO MPANY AND F IND  AN  
ADAPT IVE W AY F O R H IM T O  

ACHIEVE SKYDIVING .  IN  2018 ,  W E 
W ERE F INALLY ABLE T O  ACHIEVE 

H IS  G O AL AND W E HAVE BEEN 
SKYDIVING  EVERY YEAR SINCE .”

- E T HAN  P I CKE T T
P UR E  ABI L I T I ES

“RTS  NEED TO RECOGNI ZE THE 
I MPORTANCE OF SEXUALI TY 

AND SEXUAL HEALTH 
EDUCATI ON AS  PART OF OUR 

SCOPE OF PRACTI CE . RTS  
PROMOTE OPTI MAL 

I NVOLVEMENT I N COMMUNI TY 
L I FE ,  W HICH I NCLUDES 
DEVELOPI NG HEALTHY,  

APPROPRI ATE,  AND LONG -
LASTI NG RELATI ONSHIPS, BOTH 
PLATONI C AND ROMANTI C.  RTS  

CAN CREATE CLI ENT-
CENTERED, SAFE , I NCLUSI VE  

SPACES TO DEVELOP AND 
PRACTI CE SOCI AL SK I LLS  

W HILE I NCREASI NG 
KNOW LEDGE OF SEXUALI TY 

AND SEXUAL HEALTH TOPI CS ,  
POSI T I VELY AFFECTING OUR 

CLI ENT ’S  QOL. ”

-THEA KAVANAUGH
REAL THERAPEUTI CS, LLC
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ATRA – VALUED RESOURCE

Discussion board & Resource sharingSPECIAL INTEREST GROUPS 

Tiered memberships to meet the needs of your 
organizational sizeORGANIZATIONAL MEMBERSHIPS

16

Coverage trends, Quality internship training, Evidence-based 
Practices,  Online learning platform, SOP

COMPETENCY & TRAINING

KEY TAKEAWAYS

Improving Accessibility to RT servicesSURGING SUCCESS

Clinical & Community GapsNO LIMITS TO OUR REACH
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Overcome Challenges & Barriers TogetherRESOURCES FOR SUCCESS

Q & A 
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lkelly@empowerrectherapy.com

Email
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