
IF ITS NOT MAKING MONEY

ITS COSTING MONEY

INVENTORY 
MANAGEMENT:
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Additional Educational Resources

Industry Compliance Courses & More!

• Firearm E-Commerce Blueprint

• Unlocking Success in the NFA Space

• Winning at ATF Inspections

• Completing the Form 4473

• Multiple Sales Report

NSSF.org/Education
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Paul Bastean

Managing Director

Ultimate Defense Firing Range & Training Center

Heritage Estate Services & Firearms Appraisals

www.udrange.com

pbastean@udrange.com

NSSF.ORG

http://www.udrange.com/
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OBJECTIVES

• Identifying aging inventory — how to spot and manage slow-moving stock

• Sales promotions and markdown strategies — practical ways to reduce stagnant inventory

• Improving inventory turns — boosting cash flow and operational efficiency

• Recognizing costly “great deals” — avoiding purchases that become long-term problems

• Leveraging POS and inventory tools — using data to make smarter buying decisions

• Essential retailer metrics — what every firearm retailer should track

NSSF.ORG
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We ALREADY Know WHY

Carry Cost  - 2% Per Month

Opportunity Cost

Cash Allocated

Shelf Space Allocated

Declining Value

       Fighting Discounters Online

NSSF.ORG

Finding Dead Inventory Isn’t The Issue, 

Getting rid of it is!
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Identifying Dead Inventory

POS Aging Reports

DUSTY / Worn Packaging

A&D Book Dates

Excessive Back Stock

NSSF.ORG

Again, Finding Dead Inventory Isn’t The 

Issue, Getting rid of it is!
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Identifying Dead 
Inventory

Once You Locate the:

     Shelf Warmers

     Stale Garbage

     Overstocked Items

     “Turds that won’t flush”

NSSF.ORG

PULL IT, SEGREGATE IT AND

MAKE IT GO AWAY. 
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SEGREGATE IT

If you leave it where it is,

It will stay where it is!

NSSF.ORG

Draw attention to it. 

 Special Placement

 Special Signage

 Special Pricing (Kinda)
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Special Placement

Mix of PHENOMINAL deals along 

with inventory that needs moved

NSSF.ORG

Pop Up Table

     Take Off Parts 

     Used Holsters, Mags, Extras

     Last Stop Before the Trash Can
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Special Placement

HIGH TRAFFIC LOCATION

NSSF.ORG

Don’t Hide The Clearance Table

    Constant Restocking

     Rotate Inventory – “Here Yesterday”

     Price Gun Stickers
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In House Gun Show

Classroom, Retail, Parking Lot Tent

NSSF.ORG

Mark it Down, Move It Out

    Create Special Price Tags

     List MSRP & Sale Price

     TODAY / THIS WEEKEND ONLY
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In House Gun Show

BUNDLES

NSSF.ORG

Categorize Dead Stock and BUNDLE

 AR15’s – Overstocked Mags

 9mm Handguns – Wonky 9mm Ammo

 22 Rifles – Dusty, Crusty Hearing Pro      
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In House Gun Show

Spin the wheel, take the deal!

NSSF.ORG

$1, $5, $10, $20 and (1) $50 

 Print Ultimate Defense “Bucks”

 Good TODAY only

 Spin the wheel for FREE

 Inventory Give-a-ways On The Wheel
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Overstocked on 1 SKU

GUN OF THE MONTH

Chat GPT Target 8.5x11”

NSSF.ORG

$10 Per Target 

     Better They Shoot, More Tickets They Get

     Sig 1911X ($1,222 Wholesale) 

      219 Tickets Sold ($2,190)

 $968 in Profit – Apply that to Wholesale

Cost now reduced to $980 per Unit from $1,222.00



te
x
t

te
x
t

te
x
t

Truly DEAD Inventory

Annual or Online Auction

NSSF.ORG

Online Auction – 1 Cent Start

     Annual Parking Lot Auction

 Rental Wall Guns

 Consignments

 Dead Inventory
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Great Deal TRAP

Turkish Shotguns for $89.00!

Sell them for $350! 

NSSF.ORG

If They Can’t Sell It, Neither Can YOU!!

       Don’t Buy Anyone Else’s Dead Inventory

       GONE in 3 Months, Not 3 Years

       Have a Plan – BEFORE the Buy!
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TURN AND BURN

Stay on Slow Turn Inventory 

BEFORE it builds up. 

NSSF.ORG

If your inventory isn’t making 

money, it’s costing money!

Paul R Bastean – pbastean@udrange.com



NSSF.ORG
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