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a monthly gift
Build belonging, deepen donor connection, and create predictable growth.
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Three years ago, we 
started growing monthly 
giving with Many Hopes.

m
anyhopes.org/donate/



THREE YEARS LATER

250 → 9.5k+
MONTHLY GIVERS

$60k → $3.1M
GIVEN PER YEAR



Not one lucky program. 

Across every program 
we’ve helped scale, 

there’s a clear playbook.

m
anyhopes.org/



01  ·  Why it matters →

02  ·  The playbook

03  ·  Practical takeaways

The agenda

What monthly giving changes for your budget, mission, and donors.



9x The lifetime value of a monthly donor, 
compared with a one-time gift.

O N E - T I M E

M O N T H L Y

WHY IT MATTERS



Predictable 
revenue.

Already counted on for next year 
– before year end giving season 

even starts.
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WHY IT MATTERS



Program impact

& plan with confidence.

know how many people you can serve.
know how much staff you can support.
know what your mission can confidently commit to.

WHY IT MATTERS



83% of donors would give monthly if the 
process was easy and if they were asked.

Easier for donors to budget        Generosity becomes a habit

WHY IT MATTERS



WHY IT MATTERS

“If more information was the answer, 
we’d all be billionaires with perfect abs.” 
– Derek Sivers



01  ·  Why it matters

02  ·  The playbook →

03  ·  Practical takeaways

The agenda

Five proven pillars – part art, part science – behind every program we scale.



Five keys to a 
successful recurring 
giving program. Identity

01
ART

Content that 
moves people

02
ART

5-star giving 
experience

03
SCIENCE

Optimize
04
SCIENCE

Retention
05
SCIENCE

THE PLAYBOOK



01
People want to belong to something.

Identity



THE PLAYBOOK  ·  IDENTITY



THE PLAYBOOK  ·  IDENTITY

A strong identity creates community 
– and a sense of belonging.



THE PLAYBOOK  ·  IDENTITY

“A hero is someone who 
has given his or her life 
to something bigger 
than oneself."
– Joseph Campbell, The Power of Myth



02

You have to make people care.

Content that 
moves people



Most people have a 
heart for good… 

THE PLAYBOOK  ·  CONTENT THAT MOVES PEOPLE



c

THE PLAYBOOK  ·  CONTENT THAT MOVES PEOPLE

We live in the most 
distracted time in 

human history.



Head
LARGE GIFTS

Heart
SMALL RECURRING GIFTS

Expects proof.
An impact report. A restricted gift.

Moved by a moment.
Starts with an emotional response.

THE PLAYBOOK  ·  CONTENT THAT MOVES PEOPLE

You must create powerful content that breaks 
through the noise…and pulls on the heart



Create meaningful content 
that elicits the emotion of 
why people should give.

THE PLAYBOOK  ·  CONTENT THAT MOVES PEOPLE



THE PLAYBOOK  ·  CONTENT THAT MOVES PEOPLE

A monthly gift is an act of 
generosity triggered by an 

emotional response.



THE PLAYBOOK  ·  CONTENT THAT MOVES PEOPLE



THE PLAYBOOK  ·  CONTENT THAT MOVES PEOPLE

Make the donor feel 
part of the story.

Show the real people and real work behind the mission.
Keep it authentic

Help donors see the role they play in creating the outcome.
Make them the hero

Clear, thoughtful content beats overproduced content that feels distant.
Make quality count



03

The donor is here. Make the action clear.

5-star giving 
experience 



THE PLAYBOOK  ·  5-STAR GIVING EXPERIENCE

1. Emotional hook

Anatomy of a 
page that converts

2. One clear action

3. Social proof & trust signals

manyhopes.org/

1

2

3
4. Eliminate distractions



THE PLAYBOOK  ·  5-STAR GIVING EXPERIENCE

Gentle nudges towards 
monthly giving.

16%+
ONE-TIME RECURRING CONVERSION



THE PLAYBOOK  ·  5-STAR GIVING EXPERIENCE

Smart ZIP code prompts meet 
donors where they are.

ZIP code – 79901 ZIP code – 94027



1. Modern

Make it easy 
to say yes.

2. Short form

3. On brand

THE PLAYBOOK  ·  5-STAR GIVING EXPERIENCE



THE PLAYBOOK  ·  5-STAR GIVING EXPERIENCE

The thank-you page, the receipt, and the first week 
of emails are all part of the giving experience.

How you thank 
them matters.  

2. Validate trust signals

1. Reinforce connection, not a statistic.

3. Humanize - from a person, not a logo. 



04
Create a culture of testing.

Optimize



THE PLAYBOOK  ·  OPTIMIZE

+80%
First month Imagery A/B outcome

Many Hopes results.

What testing surfaced for Many Hopes.

2x
Conversion from button color

Give monthly Give monthly

3x
Bottom form placement



Test everything.
Placement

THE PLAYBOOK  ·  OPTIMIZE

Colors Messaging Language

Imagery Form lengthSizes



05
Earn their loyalty.

Retention



People stay when they 
understand what 

they’re part of.

THE PLAYBOOK  ·  RETENTION



Bring the feeling back. 
Again and again.

THE PLAYBOOK  ·  RETENTION

A story moves you

You feel itIt finds you again

Life moves on



Churn is the default.
And it happens quietly.

THE PLAYBOOK  ·  RETENTION



THE PLAYBOOK  ·  RETENTION

1. Card fails

They rarely 
leave all at once. 

Most signals 
are fixable.

2. Gift decreases

3. Month skipped

4. Emails go unopened

5. Engagement drops



THE PLAYBOOK  ·  RETENTION

1. Lead with gratitude

When they go quiet, 
start with the story. 

2. Remind Impact: One child, one video.

3. The personable ask



01  ·  Why it matters

02  ·  The playbook

03  ·  Practical takeaways →

The agenda

Ten things to do next.



SO, WHAT’S NEXT?

6. Set ask amounts intentionally. Show the impact.

7. Audit the thank-you experience. Think like a donor.

8. Run one test this quarter. Then another.

9. Post consistently on social. Keep it authentic.

10. Thank monthly donors again. Three months, six months.

Start with what you can do now, 
then keep building.

1. Name your monthly program. This costs you nothing.

2. Write the one-sentence invitation. Make joining clear.

3. Create one strong anchor story. Make it count.

4. Build one focused landing page. Remove distractions.

5. Turn on the monthly prompt. Make recurring easy.



O P E N   D I S C U S S I O N

Ask questions today, then connect with us 
for help building what comes next.

Your recurring 
giving starts here.

Scan to talk recurring giving



Submit your questions 
into the chat.

Q&A


