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How do you know you
have a problem?




Measure

Choose key journeys which align with your

goals and look at the Web Analytics

e Overall conversion rates
e Funnel performance
e Bounce rates

e Error logs




Observe

Here we have a user in their natural habitat, .
set up a study

e Heatmaps

N\

e Session replays

e Field Studies & Remote Usability testing



Feedback

Listen to feedback from users

e Qualitative feedback
e Moderated usability testing
e Intime feedback loops

e Surveys
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Look at the evidence
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Key barriers to conversion Srocp
Don’t understand Lack of trust
Wrong time Became distracted

Don’t see value
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How to improve
conversion
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Understanding RLS

Problem

Users don't understand your offering, don’t think it’s right for them

Hypothesis
e Simplify offering e Show people like them
e Design content for conversion e Use video

e One page, one purpose e Inline guidance and FAQs
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What our members say

luded in FS8 membership?

[ — What's included in FSB membership?
..they're there for you every step of the m ot i s s runan
way. fs b O . e ] From day one of your membership you'l have access to the below benefits. Details of how to access each one will be in your

99 FSB welcome pack.

Why join?
Calum Napler P
The Wee Hemp Company

5 FSB Tax Investigation Protection v FSB Payments v

What our members say

fsb?®

How much does FSB membership cost?

What our members say

Join us today!
LD ] 2 ast el L 4] waest  EIEIEY

i 3 i Join us today! . FsB Great work

‘means alot. Very helpful gan yot. information, thank you s0 much Great >
. 5 . 3 ‘Sccommodating goss the ex... 1ho FSB rocen.. proactive which inciude. presantation
Join Online Book a virtual Speak to an Advisor B iﬂ & Zavda Larroca Patsy Sharvedda Esutal Upma Sing

meeting
Joining online takes just a few minutes.

9 Avgust

Speakto one of our team to learn more s e

Rated 42 0ut of § based on 197 reviews on K Trustplot
about how membership could help you

and your business.

Set up a virtual meeting to talk to one of
‘our Membership Advisors at a time

convenient to you.

pixI8.co.uk



Timing PIxLe

Problem

It’s not the right time, will take too long, its too much effort.

Hypothesis
e Use urgency & scarcity e Make it quick and easy
e Use nudges e Say how quick and easy it is

e Automate reminders



m READYMEMBERSHIP

Hi Judy,
Your membership is waiting

Aliguam malesuada facilisis turpis, et lacinia odio mattis in. Maecenas in tellus id nisi
gravida interdum. Curabitur egestas consequat blandit. Suspendisse at imperdiet

Continue your application

Or let us know what changed your mind?

purus. In max

pellentesque |

O Y in O  f

Terms = Privacy Policy = Cookies = ContactUs = Site map

© 2019 Copyright Design & Development by Pixi8

pixI8.co.uk

Tickets

Last chance to book é
Places are selling out fast

Member £5.00
Non- Member £10.00

2
EARLY BIRD

RATE CLOSES

SEPTEMBER 2ND
REGISTER NOW
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Problem

This seems too good to be true... | haven’t heard of this brand before

Hypothesis

e Use social proof testimonials e Transparent ratings and reviews

e Build trust by association
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Nikki Roberts, Head of Communications I I X L 8

Twins Trust G I’O U p
“We could see from PixI8’s presentation the
difference they could make to our charity. The

first workshop was insightful and led by a 0 ‘/N‘m"

friendly welcoming team. We left feeling excited

about the transformation we're embarking on. ” MasterCard VERIFIED
by VISA

Powering innovation at 170,000+
companies worldwide

Ry aibnb il abgy @

pixI8.co.uk



Value e

Problem
Users don't see the value, Too expensive, Don’t have the money

Hypothesis

e Show comparable costing e Offer ways to spread payments

e Show value and savings



Save with direct debit IJP IX L8

Members who pay by direct debit save us administration and card fees. We would G roup

like to pass on this saving to our members.

Monthly - Standard 0 Best value!

£2.80
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Problem

User became distracted, checked competition

Hypothesis
e Don’t give users no reason to leave e Include competitor comparison if
the page appropriate

e Limit distractions by design e Keep it snappy, no waiting time.
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Amszon Devices =

AccountaLits - & orders prime - N/ Basket

e o Luks F s PrimeVideo LUsAmazon BestSellers TodaysDeals Customer Service Books Gt
. Fresh - Elecronics  Prime Video U's Amazon st Sllers Today’s Deals  Customer Service  Books Gt I

Gift Cards & Top Up  Home & Garden 1 Again  Vouchers Exclusive Offer: Amazon Smart Plug for £9%

Amazon Devices  Echo & Alexa -

TV FireTablets - Kindle E-Reader - Home Security - Smart Home - Accessories  Certified Refurbished  Content and Devices  Amazon D

Echo Dot (3rd Gen) - Smart speaker with Alexa - Charcoal Fabric soe A Y @
branc: Amzon
Adrfrdrdr ratings | )+ answered questions b i
St 200561 ratings | 1000+ answered o e
[n— (€2999/5mo)
wp: 4990 ) One-time payment
or S monthly payment o £5.00 W
‘You Save: £20.00 (40%) Sl

Add Alexa to any room

o 1% xtra with Top Up. “Termsand concitionsapply. Lern ore
by add to Basket

i By Now
Dispatched from and sold by Amazon EU Sarl Per——
Note:Thi tem i eligible for click and calect. Details
Sty Name: Echo Dot Ll Tis sl ben okt

ElLink to my Amazon secount to
Colour Name: Charcost Fabric

simpiify setup. Wiy is this

© Diier o Lk - London N4 268
Configuration: Device only

Deviceonly | With 2xHue Colour Bl (822) | With 2x e Colour ulb (£27)

dt dcitona ems

0 Voice controlyour lights with LIPX
With Blink Min Camera

“White £19.99
] Wl maunt for Echo Dat £16.99
bty 0 Echo Wl Clock-see tmers ata
& - " o glance £20.99
can aso lsten 0 audiobooks from Audible. 1) LPX Mini Day A19 Edison Screw
« Bigge,better sound: plr forich, . Home with music 7.

compatibe Echo device n different rooms.
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Testing

Experiment before implementing

e A/B test
e Qualitative user testing / field studies
e Beta test for new functionality

e Segmented testing




A recap on how to
make conversion
happen

e Know your goals

e |dentify problems

e Look at the evidence
e Form hypotheses

e Experiment

e Implement

Analyse
and
Research

Implement Generate

Winners Insights

Perform Form
Experiments J Hypotheses

pixI8.co.uk
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Further reading

e pixl8.co.uk/resources

e smartinsights.com

e conversion-rate-experts.com
e nngroup.com

e effectiveexperiments.com

e neilpatel.com

pixI8.co.uk


https://www.pixl8.co.uk/resources.

Want to hear more? P')E';uap
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pixI8.co.uk/forward

Packed full of digital tips, tricks, and insight

é@pixlS @/PixlSGroup

pixI8.co.uk


https://www.pixl8.co.uk/sign-up-to-the-forward.html
https://www.pixl8.co.uk/sign-up-to-the-forward.html
https://twitter.com/pixl8
https://www.linkedin.com/company/pixl8-interactive/

Talk to us about ... ‘PIXL8

Group

ReadyMembership
Digital strategy
Ul & UX design
Bespoke development
Systems integration
Cybersecurity

pixI8.co.uk



