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Goal setting
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Common 
organisational goals
● Increase membership uptake
● Improve membership retention
● Improving event and training 

uptake 
● Increase community 

engagement
● Increase exposure and reach 
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How do you know you 
have a problem?
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Measure
Choose key journeys which align with your 

goals and look at the Web Analytics

● Overall conversion rates

● Funnel performance

● Bounce rates

● Error logs



Observe
Here we have a user in their natural habitat, 

set up a study

● Heatmaps 

● Session replays

● Field Studies & Remote Usability testing



Feedback
Listen to feedback from users 

● Qualitative feedback 

● Moderated usability testing

● Intime feedback loops

● Surveys 



 

 

Look at the evidence
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Key barriers to 
conversion
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Don’t understand

Wrong time

Lack of trust

Don’t see value

Became distracted

Key barriers to conversion



 

 

How to improve 
conversion
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Understanding

Users don't understand your offering, don’t think it’s right for them

● Simplify offering 

● Design content for conversion

● One page, one purpose

● Show people like them

● Use video

● Inline guidance and FAQs

Problem

Hypothesis
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Timing

It’s not the right time, will take too long, its too much effort.

● Use urgency & scarcity

● Use nudges

● Automate reminders

● Make it quick and easy 

● Say how quick and easy it is 

Problem

Hypothesis
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Not ready to join yet? Sign up for 
the newsletter instead
Sign up for the newsletter for a regular good 
read for free



Trust

This seems too good to be true... I haven’t heard of this brand before

● Use social proof testimonials

● Build trust by association

● Transparent ratings and reviews

Problem

Hypothesis
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Value

Users don't see the value, Too expensive, Don’t have the money

● Show comparable costing

● Show value and savings 

● Offer ways to spread payments

Problem

Hypothesis





Distraction

User became distracted, checked competition

● Don’t give users no reason to leave 
the page

● Limit distractions by design

● Include competitor comparison if 
appropriate

● Keep it snappy, no waiting time.

Problem

Hypothesis
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Testing
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Testing
Experiment before implementing 

● A/B test 

● Qualitative user testing / field studies

● Beta test for new functionality

● Segmented testing 



 

 

A recap on how to 
make conversion 
happen

● Know your goals
● Identify problems
● Look at the evidence
● Form hypotheses 
● Experiment
● Implement 
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Useful tools

● Optimize.google.com

● Effectiveexperiments.com

● Conversion.com

● Optimalworkshop.com
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Further reading

● pixl8.co.uk/resources

● smartinsights.com

● conversion-rate-experts.com 

● nngroup.com

● effectiveexperiments.com

● neilpatel.com
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Want to hear more?

Sign up now

@pixl8 /Pixl8Group
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Packed full of digital tips, tricks, and insight

pixl8.co.uk/forward

https://www.pixl8.co.uk/sign-up-to-the-forward.html
https://www.pixl8.co.uk/sign-up-to-the-forward.html
https://twitter.com/pixl8
https://www.linkedin.com/company/pixl8-interactive/
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Talk to us about ...

ReadyMembership
Digital strategy
UI & UX design

Bespoke development
Systems integration

Cybersecurity


