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Managing Director 
Ultimate Defense Firing Range & Training Center
Ultimate Defense Training Method

Sergeant
Special Operations Division 
Lake St. Louis Police Dept.

National Shooting Sports Foundation
Range & Retail Advisory Board Member
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Ultimate Defense Firing Range & Training Center

Revitalizing a Stalled Training Program
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Indoor Firing Range - 18 Lanes
NSSF 5 Star Range

Nominee for NSSF Range of the Year

6 Full Time / 26 Part Time Staff

Opened in 2010 
2022 Training Center Expansion
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Symptoms

Low Enrollment
Cancelled Classes
Client Retention Failing
Lack of Client Engagement
Lack of Subsequent Sales

Revitalizing a Stalled Training Program
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Diagnosis
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INSTRUCTOR
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INSTRUCTOR

Revitalizing a Stalled Training Program

Evaluate your current instructors

How did they get this job?

Genuine observed talent, ability to 
connect and demonstrated skills 

OR
Perceived ability based upon purported 
history and experience
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INSTRUCTOR

Revitalizing a Stalled Training Program

WHO SHOULD YOUR INSTRUCTOR BE?

Reliable, Relatable, Knowledgeable Entertainer

UD Range 30,000+ Concealed Carry Enrollments
6 Use of Force Incidents.02%
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Revitalizing a Stalled Training Program

Lt. Joshua Gilliam
Hostage Negotiator
Former Wedding DJ

Chris McAmis
Internet Marketing
Musician

Dep Chief Randy Sanders
Firefighter
FEMA Task Force Leader

Sgt Melissa Doss
Community Relations
Academy Instructor

Holly Hoestenbach
Social Media Influencer
Reporter

Capt Chad Layton
Police Public Relations
Hockey Announcer

EXPERIENCE IS LESS IMPORTANT THAN THE ABILITY TO CONNECT WITH THE AUDIENCE
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Where are you putting your time?

Where does instructor recruitment 
fall on your priority list?

You are irreplicable, as the leader of 
the company, not as an instructor

Are you willing to accept that your 
time is better spent elsewhere?

Revitalizing a Stalled Training Program
INSTRUCTOR
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Revitalizing a Stalled Training Program
INSTRUCTOR

Once you get one that connects 
keep them happy.

PAY THEM!
UD Rate - $50 an hour

$400 pay - 8 hour class
$125 per x 15 = $1875

“Range Nobility”
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INSTRUCTOR
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Instructor Evaluations

SIMPLE 
3 Questions
Minimal Thought

Develop Leads
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CONTENT
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CONTENT

Revitalizing a Stalled Training Program

RELEVANT

Is what you are offering what 
you want to teach, what you 
think people should take, or 
what the public will pay for?
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CONTENT
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CURRENT

In today’s world, you have to 
keep up with new equipment, 
tactics and trends. When is 
the last time you updated your 
presentation?
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CONTENT

Revitalizing a Stalled Training Program

SKILL LEVEL APPROPRIATE

?
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CONTENT

Revitalizing a Stalled Training Program

VERIFIABLE ACCEPTED 
PRACTICES & CONTENT

Your course is not a personal 
soapbox for instructor theory, 
unproven methods, make-believe 
examples or judgement.

ALL presented information has to be 
approved by you and be consistent 
with your core values. 
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CONTENT

Revitalizing a Stalled Training Program

Give EVERY client a gift at the 
end of a course

“I know you all have busy 
lives, and we appreciate you 
taking the time to train with us. 
We are going to wrap this up 
because we know you have 
things to do, and we’re going 
to give you a 10 minute jump 
on getting them done.”
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Revitalizing a Stalled Training Program

MARKETING
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Marketing

Revitalizing a Stalled Training Program

Facebook – Restricted
Instagram – Restricted
Tic Toc - Restricted
Google Ads – Restricted
TV Commercials – Ineffective
Twitter – Limited Results
Pinterest – Limited Engagement

How are you currently marketing courses?
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Revitalizing a Stalled Training Program
Marketing

BEST source of marketing is your clients
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Improved Enrollments
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Counter staff buy-in is essential
Switch focus to training & memberships
TRAIN your people to endorse classes
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Market WHY they should take your class

Revitalizing a Stalled Training Program

Knowledge, tools and experience to protect 
yourself and the people you care about. 
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Marketing

Revitalizing a Stalled Training Program
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Marketing

Revitalizing a Stalled Training Program

Your current enrollments are directly 
linked to your future success.

“Link” your courses with content. 
Concealed Carry better with Low Light Tactics
Low Light Tactics better with C.R.A.C
C.R.A.C better with Defensive Handgun I
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Marketing

Revitalizing a Stalled Training Program

“Reward” your Clients

Ultimate Warrior Program 
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Improved Enrollments
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• Select Clients
• Conversation Starter
• $.33 Each on 5000
• Your Pictures / Your Facility
• Grouped by Topic
• Single Printable Pages
• Presents the “Reason”
• Why You Are Better
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Improved Enrollments
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• About ME
• Courses
• Membership Levels
• Rental Wall Guns
• Shooting Packages
• Machine Gun Packages
• Private Events
• Private Training Sessions



11 Mile Hill Road, Newtown, CT 06470-2359   |   T: 203.426.1320   |   nssf.org

Paul R Bastean
info@udrange.com

pbastean@udrange.com

636-278-2825

mailto:info@udrange.com
mailto:pbastean@udrange.com

