Winning the holiday peak season with Omnichannel Analytics

Kinjal Shah | Director, Omnichannel Analytics, JCPenney
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JCPenney: Reimagined (2002)
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Holiday Peak Season
for Omnichannel Retall
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Q $17,122

Mobile

; $63,099

Desktop




.A"bending (Desktop eCommerce by dm‘

days this season exceeded S1 Billion in online spend
/S 15 days in 2015) Cyber Monday

Black Friday 22 consecutive $1B+

Green Monday
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Winning the Peak Season

with Real-Time Analytics
(here are the killer moves)




#1 - Serve Dynamic Content Based on User Behavior

« JCPenney implemented a DYNAMIC HOMEPAGE GRID

TEST

First launched grid functionality Nov 20-22 to test indexing

AT FULL SCALE

Total of 32 slots and 64 offers, across all platforms

DECISION MAKING PROCESS

DRIVE URGENCY through “almost gone”, “sold out” labels on low
inventory and high demand offers

SERVE AND RESEQUENCE OFFERS based on perfomance index (CTR,
conversion, revenue participation, inventory position), near real-time

GOALS/KPIs

Incremental sales & conversion
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Make every possible sale!

 Fulfillment type specific
g "gpfong)tional}hessaging
n PDP pages




Serve Active Use Inventory Use Inventory
Dynamic monitoring of data to data to
Content fraud, site improve improve store
Based on errors and digital experience

User Behavior @l coupon usage experience
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