
Going Virtual: What We’ve Learned 
Supporting 2000+ Virtual Events!
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Welcome!

• Emilio Alonso-Mendoza, CEO
AG Bell Assn for Deaf & Hard of Hearing

• David Dikter, CEO
Assistive Technology Industry Assn (ATIA)

• Dan Streeter, VP LS&D
Blue Sky eLearn

• Lance Simon, Sr. Dir. Business Dev.
Blue Sky eLearn



“Your Conference Is Now Global!”

Emilio Alonso-Mendoza, CEO 
AG Bell Assn for Deaf & Hard of Hearing
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Live Session Webcasts
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Conference Sponsorships
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Collaboration & Networking
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Surprises & Lessons Learned

• Attendance went from 400-500 → 937

• Event became global: 44 countries

• Less lead-time: High-quality production in two months

• Overwhelmingly positive attendee/presenter feedback

• Great vendor partnership

• Overall results beyond our expectations



“Accessibility Is An Opportunity”

David Dikter, CEO 

Assistive Technology Industry Assn (ATIA)
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My SOAPBOX

• Accessibility is a Priority Always

– Always assume you have 
customers/members 
w/disabilities

• Seen and unseen

– If we all don’t demand it we 
all won’t get it

– We are all LEGALLY liable
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• One Event home

• Ease of use

• Find what I want – when I 
want

• Connect to live sessions 
from 1 click

• Always know what the 
schedule is

• Fewer bells and whistles
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Conference Educational Content

• Strands – from 12 to 4

• Submission Process: 

– Shorter time frame, from 500+ to 350+

– Accepted and scheduled live – from 350 to 120 +

• 40+ recorded

• Scheduled, accepted and speaker acceptances within 1.5 
month (typically 3-5 month period)
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Flexibility:
❑ Time
❑ Content
❑ Cost
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Sponsors & Tradeshow

• All Member Educational 
content is sponsored

• Our members are exhibitors

• Booths at no fee for members 
only

• All member sponsored content 
is free to the public with CEUs
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Surprises & Lessons Learned

• Our old processes were too long and drawn out; we needed 
to streamline to have all of our content ready for launch

• It requires way more time up front than initially thought

• Extensibility and how we leverage what we do beyond just a 
one-off event (from our exhibitor experience to our content)

• Some processes are forever changed

• Work with great designers and our team
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BSE Production Team: Top 5 Learnings

1. Make sure to incorporate breaks throughout the day and/or considering 
shortening the schedule or changing it overall – Don’t just throw your in-
person schedule online.

2. A detailed “Run of show” for the event is beneficial for all.

3. When offering Live Q&A, make sure that if possible every client 
moderator and speaker whether live or prerecorded is on the training 
sessions.

4. Practice moderator hand-off for breaks, transitions and sponsor or 
exhibit breaks. Ask us all questions during the training and not wait until 
the day of show.

5. Focus on easy site navigation and smooth launching of sessions.
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Lance: Top 5 Learnings

1. Regional/State associations combining conferences

2. “Free” production of complete conference recordings

3. RFPs for “LMS + Virtual Events” are increasing

4. Move away from 3D/Immersive environments

5. “Best” session format? Pre-recorded + Live Q&A



Designing and 
Selling Virtual 
Exhibitor Spaces
Lessons Learned



THE LESSON: HAVE A PLAN FOR PROFITABILITY

How do I sell 
Virtual Exhibitor 

Spaces?

??



START WITH WHY

??

WIIFM?

START WITH WHY



ALIGN VENDOR GOALS WITH WHAT THE SPACE ALLOWS…

How can the 
space help me to 
attract people to 

my business?

??



BE INTENTIONAL TO SCHEDULE TIMES FOR EXHIBITORS

??

Will you create time for me 
to network, gain visibility 
and share information?



eLEARNING

Can you show me 
what I am 
buying?

??

give them an example of what they’ll get…



START WITH WHY

focus on Your vendors why when building packages

??

WIIFM?



??

MAKE PACKAGES EASY TO UNDERSTAND AND BUY

So, what’s in the  
package?



PROVIDE ADDITIONAL SPONSORSHIP OPPORTUNITIES

So, what if I want ‘a la 
carte’ or even more?

??



THE LESSON: HAVE A PLAN FOR PROFITABILITY

How do I sell 
Virtual Exhibitor 

Spaces?

??



Thank You!
Emilio Alonso-Mendoza, CEO
AG Bell Assn for Deaf & Hard of Hearing

David Dikter, CEO
Assistive Technology Industry Assn (ATIA)

Dan Streeter, VP LS&D
Blue Sky eLearn

Lance Simon, Sr. Dir. Business Dev.
Blue Sky eLearn


