Monthly Giving

5-Step Framework to Build, Grow
& Sustain Subscriptions for Good

BY DANA SNYDER
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What's ONE WORD | to describe
how you feel about your
recurring giving programe?



What If We Could Unlock
A $9 BILLION? a
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Current State Goal

Only 3% of Move
all US donations from 3%
are recurring. to 5%.
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Current State Goal

Only 3% of Move +$9 billion
all US donations from 3% in sustainable
are recurring. to 5%. funding. +

+
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DONATION

I OTHER

RECURRING GIFT

() MAKE THIS A MONTHLY GIFT

TRIBUTE GIFT

(J THIS GIFT IS IN HONOUR, MEMORY, OR CELEBRATION OF SOMEONE

PROVIDE RECIPIENT'S EMAIL:

(J PLEASE TICK THIS BOX IF THIS IS A COMPANY/ORGANIZATION DONATION

BILLING ADDRESS

Name: | title
EMAIL:
MOBILE #:
COUNTRY: | Canada

ADDRESS:
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When we treat recurring g2iving as an
AFTERTHOUGHT, donors will, too.
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Let’'s talk HABITS
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Do we, as nonprofits,
have the HABIT of
asking in.this way?
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BECAUSE THE REALITY IS THIS:

We first need to 'BUILD THE HABIT
of asking for a recurring gift.
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PRIMARY > Optional Way of Giving
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SPEAKER, AUTHOR & HOST OF | /{i8¥ivieiirs

MISSIioNsS
7 VRGVEMERTS

MONTHLY
GIVING
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Chamber
of Mothers

The Mothers Will Save Us All ™
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. | BELIEVE

The growth of a successftul recurring giving program
extends beyond the boundaries of the organization itself.
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The true power lies in the community
outside—an untapped source of:
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To help bring together people to

CA N
Foster Elevate
meaningful collective
connections impact

ZQUA+ION |

MIiSSioNS

OVEMENTS



Starting with 100 donors,
what would you prefer?

One-time gifts
($100)

Monthly gifts
($15)

Q CharityEngine =QUA+ION ‘ %@SEWESNTS



3-Year Totals:

One-Time Giving: $14,700 (Starting with 100 donors at $100 each)
Monthly Giving: $47,175 (Starting with 100 donors at $15/month)
Difference: $32,475

Based on industry standard retention rates: 35% for one-time donors, 85% for monthly donors

The Power of Monthly Giving: 3-Year Comparison

$18,000-

$13,5004

$9,000+

$4,5004

$0-
Year 1 Year 2 Year 3

M One-Time ($100/donor) m Monthly ($15/donor/month)




The Power of Monthly Giving: 3-Year Comparison

$18,000-

$13,500-

$9,000+

$4,500+

$0-

3-Year Totals:

One-Time Giving: $14,700 (Starting with 100 donors at $100 each)
Monthly Giving: $47,175 (Starting with 100 donors at $15/month)
Difference: $32,475

Based on industry standard retention rates: 35% for one-time donors, 85% for monthly donors

Year 1 Year 2
M One-Time ($100/donor) m Monthly ($15/donor/month)




Monthly /

Major Grants Corporate One-time

donors sponsorship gifts recurring

giving

Only 1 of these 1s sustainable,
predictable & consistent.
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A monthly giving program is the
most sustainable & predictable
revenue stream.

WITH THE MOST "COMPASSIONATE & GENEROUS SUPPORTERS.
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But, here’s the SECRET to success



{> Mentor one another

<> Solve problems together

{> Answer each other's questions

<> Get advice & inspiration from the other
members pursuing a collective goal
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I've helped launch 23 monthly donor programs
through the Monthly Giving Mastermind.

The Roots
The Party
The Trellis

BFFs

{:} CharityEngine

The Bench

The Table

The Village

Plate It Forward

The Cultivators

The Essentials

The Path

Builders Guild

Bits of Change

The Campers

Joyraisers

The Beacon

RISE

The Circle

The Advocates

The Promise

The Beat

Replenish
the Well

The Plenty
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I interviewed 15 causes
26 - 66,000 monthly donors

because

WESTCHESTER

BROWN BAGGING FOR ﬁ;ﬁﬁ b Thew.a’fgr
Y Calgary’s Kids é‘% .@ PrQJeC‘l'

OWe@CMAP @ Hope Booth %;

Chamber
of Mothers

(>

MIRY’S LIST

TIM TEBOW

FOUNDATION +12,
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5-Step Framework
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Create Make it Call in the Make the
the Product E Beli Ask Constant Joy
e Produc asy elievers S & Gratitude
t :
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Case Study: Roots Ethiopia

1 verson 33% of O3%
P donors are retention
team :
recurring rate

Launching upgrade campaigns = $1k+ monthly

SPRING 2023: 2025:

Relaunched monthly giving $120k+ in annual recurring revenue
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éﬁ Step 1: Create the Product

THE @ STRUCTURE + NAMING PROCESS

{> What's the reason for your product to exist? <> What's the impact it's intended to have?

WORLD WH!
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éﬁ Step 1: Create the Product

THE WHY + STRUCTURE)+ NAMING PROCESS

{> What structure aligns with the mission and values of your organization?

$1/DAY METHOD $X = IMPACT
$1 A DAY $24
$31/mo or $365/yr Meals for 2 people every day for a week

$155/mo or $1,825/yr Support Food Rescue Hero App
Q CharityEngine



/M as7ermind Moment

"Hope Booth is built for the community, by the
community, and helping them realize that they're part of
building this.

Without them, it doesn't exist, it doesn't exist, genuinely,
literally doesn't exist.“

- GLORIA UMANAH @Hope Booth
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Step 1: Create the Product

THE WHY + STRUCTURE + NAMIN@OCESS

{ Transactional vs. Community-Led <{) Crave belonging < Bigger than ourselves
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/= Step 2: Make it Easy

WEBSITE)+ DONATION EXPERIENCE

EVERY PRODUCT HAS A
LANDING PAGE, DOES YOURS?

-

& Avoid donor confusion
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/= Step 2: Make it Easy

WEBSITE + DONATION ) )EXPERIENCE ‘

M”'t'P'et Mobile-
payr.nen friendly
options
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BEFORE O-==============—---meeeeeeo—————-9 AFTER

HOME ABOUT BCFSM ~ HOW TO ACTT ~ GET INVOLVED FACILITATING ACTT ~ DONATE BLOG PODCAST RESOURCES

FAQS CONTACT

BLACK
COALITION
FOR SAFE
MOTHERHOOD

It is your right to have healthcare that protects and serves you and your family. Ask questions, claim

your space, trust your body, and tell your story to take control of your health and well-being.

CharityEngine

ey

f How to ACTT  Facilitating ACTT  Resources About Get Involved Give Monthly m
BLACK

COALITION

FOR SAFE
MOTHERHGOD

Preparing Families to Confidently
Navigate their Health Care

and medicine ca 3 on i birth'tra

confidence and claim the safety, auton:

Join the Advocates

Advocate for Black maternal health.

Support life-saving healthcare
It is your right to have healthcare that protects ed u Cation eve ry m O nth .

your space, trust your body, and tell your st

80% of pregnancy-related deaths are preventable. Elack
birthing families are disproportionately impacted due to
racism in healthcare and society.

‘Your menthly donation equips Black communities with the
knowledge and tools to achieve safer, trauma free, and

respectful healthcare experiences.

Become an Advocate




BEFORE O-=============-——--eeeeeeeo——————-@ AFTER

QUR DOGS RESCUE INFO HELPFUL INFO

RESCUE YEARBOOK ABOUT US SHOP

Where “Perfectly Imperfect’
Dogs Find Their Perfect

ABOUT US authanasia due to
DONATE and the best p
4 \

is to celebrate the “perfectly

1 By e
QUR DOGS RESCUE INFO HELPFUL INFO dﬁ&‘ - RESCUE YEARBOOK ABOUT US SHOP
=

When you support Camp Cocker, you're not just rescuing a dod RESCUR

AVAILABLE DOGS

Help us set up camp for at-risk dogs with
a permanent rescue facility

Thore are mare dogs than ever who need a safe, loving place to hoal. Although we primarily save cocker spaniels.
we rescue all small breeds, especially major medical dogs and sonices.

Join our comemunily of Campars. pitch in monthly, and help Make Sue Gwiry dog npcoives U Cang thiry desone.

M Let Us Entertain You! &

BROUGHT TO YOU BY VIOLET, HERSHEY & MILO

£30
Pranices high quality ood

$50 e
Vit care for 2 nediue

(WE RECOMMEND SOUND ONY

£300
Savere resiur B vel needs

Othar amount

Delacatn this danation

Add comment

Join The Campers.

3 H _::—:"" 1. ueRE.

-G CharityEngine




Mag7ermind Moment

“So first and foremost, you have to have the technical
capacity to allow them a user-friendly experience.

For example, we wanted to make sure we had a clear
login process on our website, because if you can't

intuitively see how to pause or cancel your account,
then there might be a lack of trust.“

Daily§
Giving

0 CharityEnglne wwwwwwwwwwwwwwwww

- ARIEH FRIEDNER
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@ Step 3: Call in the Believers

COPY + PARTNERSHIPS + PRESS

Who are your
allies to partner
with?

4

Podcast

Guesting
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STORY: MISSIONBIT

Debugging Silicon
Valley’s diversity
problem starts with
making computer
science accessible
to all youth.

For many students living in Silicon Valley's
shadow, tech opportunities can feel worlds
away, even though they're right in their
backyards.

Let's rewrite the code. Join Bits of Change to
help teach and inspire youth to explore a world
of possibilities—and create a brighter future for
all.

Join Bits of Change —




Q- Spreading The Word =

PRESS OUTLETS
(NATIONAL
& LOCAL)

$ v

CONTENT-
CREATOR
PARTNERSHIPS

PODCASTS
TO PITCH
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PRESS OUTLETS
(NATIONAL & LOCAL)

Bon Appétit (Food, Culture
& Community Impact)

Food & Wine (Chefs &
Restaurants Giving Back)

Sanford Herald (Local Stories
& Nonprofit Spotlights)

{:} CharityEngine

EXAMPLE: PICNIC PROJECT

+xd PICNIC

PROJECT

PODCASTS
TO PITCH

The Sporkful (Food stories
with social impact)

Smart Mouth Podcast (the
stories behind what we eat)

Gastropod (The intersection
of food, history, & science)

CONTENT-CREATOR
PARTNERSHIPS

Andrew Zimmern (@chefaz)
Chef & food justice advocate

Sanford365 (@sanford365)
Comm. events & foodie culture

Orlando Foodie Girl
(@orlandofoodiegirl)
Food & restaurant scene



%?zig Step 4: Make theAsk

TENTPOLE + EVERGREEN MOMENTS

Events
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Tim Tebow Foundation
Sponsored e
Library ID: 1349736910052428

Dana,
When you become a member of The Movement community, you
become the backbone of the mission, and provide fuel for sustainable

| r
life-change through Faith, Hope and Love. You've seen the headlines.

Will you join the community of 6,000+ members of The Movement and With rising temperatures, extreme weather events, and threats to
help provide the fuel needed so that we may run urgently towards the biod iUEI'Sit‘_s,-’.
Most Vulnerable People in crisis and chaos?...

You believe in what we do - to create a safe, just and healthy
environment for all.

And it's possible, with your help.

Imagine what $1 a day could do: Ep. # 37: How To Maintain a 98% Monthly
Donor Retention Rate with Chive
« Mobilize climate voters in Florida. In 2023 alone, we reached Chariiies' El‘ikd CC‘II’]EY

more than 18,000 Floridians and hosted 40+ advocacy events.
We'll continue to educate, unite, and engage concerned citizens.

« Scale the youth movement. Younger generations will be most
impacted by the climate crisis. genCLEO programming educates
and empowers youth to become advocates for the environment.

+ Help urge corporations and decision-makers to act. Electing
the right candidate matters. We'll fight for concerned citizens to
have a say in policies and help bring vital federal funding to
Florida.

- a passionate
group committed to creating a safer, greener future for all — every single
day!

COMMUNITY.TIMTEBOWFOUNDATION.ORG

NOT AFFILIATED WITH META Donate now
Join The Movement: Add impact to you life

Join us in the fight for a better world.

With gratitude,
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Story: Culinary Care

60 monthly LIVE fund a need normally SOFT LAUNCH IN 2021:
donors in $100 ask, they asked to give Now $6,800/month, 230 total
ONE night monthly, launched Magic Parlor monthly donors, 60 came from Gala

/ The Magic Parlor What We Ate
- |
L]

CU%NARY
4\ CARE

The Magic Parlor, an experience by INFINITI, was a dazzling celebration of hospitality and generosity —reserved
exclusively for members of The Line.

+ B
As a member of The Lling, you're monthly subscription ensures kindness and care are always on the table, ne matter
A
Benefiti | . . . . . . :
Culinary ! round benefits, like unforgettable events and meaningful connections, are just the beginning. It's not too late to join

' AI};L tanu. .fnr cm im-m? iw@- h.ig.Lt

.
Keep scrolling to explore all the magic of the night, including how muchwe raised, what food &

drink you enjoyed, and alithe event photos. »
- iy - . +




Mag7ermind Moment

“We just show up for this. The donors do it. And
then they invite folks and we invite people in

our donors list as well. It is literally a donor thing
that they organize.”

- KEBO DREW
QUEER WOMEN OF COLOR MEDIA ARTS PROJECT

QWeCMAP
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HUNGER

iy
== Step 5: Share Constant Joy | e

& Gratitude RETENTION PLAN

_ RESPONSIVE EXPERIENCE +
= AUTOMATE WHERE YOU CAN

O Lettrlabs € Emails € Snail mail

0 Charitytngine




O CharityEngine

Missions to Movements v Subscribed

2,592 subscribers

VIP INTENSIVE CASE STUDY:
How a 1.5-Day Intensive Transformed a
Charity's Monthly Donor Program,
Reduced Cancellations by B6% &

Cut Churn Rate by 50%

QUA+IDOHN

How a 1.5-Day Intensive Transformed a
Charity's Monthly Donor Program,
Reduced Cancellations by 86% & Cut
Churn Rate by 50%

S S

X Dana Snyder —~
. Speaker, Author, and Host of Missions to Movements, | help |:|I| _,l |',: M _,l

ronprofits build thriving monthly giving programs and guid...
March 25, 2025

It started with a simple question: "How do we make our donors feel truly
valued?”

Mot just feel the kind of joy that comes from making a donation, but the deep
satisfaction of knowing your monthly qift is creating lasting change.




Self-Audit

@ Does the current structure of your program align with the
intent of your mission?
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Self-Audit

@ Does the current structure of your program align with the
intent of your mission?

@/ Do you have a "product name”?
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Self-Audit

[z Does the current structure of your program align with the
intent of your mission?

@/ Do you have a "product name”?

@/ Do you have a product landing page with ALL important
information above the fold?

{:} CharityEngine —QUA+ION ‘ gf/sEiK,TEﬁ‘iTs



Self-Audit

[z Does the current structure of your program align with the
intent of your mission?

@/ Do you have a "product name”?

@/ Do you have a product landing page with ALL important
information above the fold?

@ Does your copy call IN the believers™?

{:} CharityEngine —QUA+ION ‘ gf/sEiK,TEﬁ‘iTs



Self-Audit

[z Does the current structure of your program align with the
intent of your mission?

@/ Do you have a "product name”?

@/ Do you have a product landing page with ALL important
information above the fold?

[Z Does your copy call IN the believers™?

@ s it EASY and clear on how to give?
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Self-Audit

[z Does the current structure of your program align with the
intent of your mission?

@/ Do you have a "product name”?

@/ Do you have a product landing page with ALL important
information above the fold?

[Z Does your copy call IN the believers™?

@ s it EASY and clear on how to give?

@ Do you have a strategy on making the ASK + providing

constant Joy & Gratitude™?
£33 CharityEngine “QUA+ION ‘ TS IOnS re



Do we, as nonprofits,
have the HABIT of
asking in.this way?

{:} CharityEngine —QUA+ION ‘ %@SEWEQTS



BECAUSE THE REALITY IS THIS:

We first need to 'BUILD THE HABIT
of asking for a recurring gift.
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TWO KEY COMMITMENTS

Implementation

starts now.
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TWO KEY COMMITMENTS

Implementation We must do this

starts now. together asa

community. *
ﬁ;L
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A Slack community for nonprofits with monthly giving programs

Home

8

DMz

+

P

The Sustainers

The Sustain... ~ = # introductions ~ zj 33 he v~ 1P canvas

57 Upgrade Plan

@) Threads L 1]
B> Drafts & sent

* Channels

¥ general

# growth

# justforfun

# livechats

# retention

i techforrecurring

+ Add channels

v Direct messages n

E, Meghan Walsh
2, Emily Teixeira

'Ec Samantha Brigham
:\Q. Dana Snyder ye

+ Add coworkers

v Apps
+ Add apps

like the B.C. government's ‘predator manage  monday, May 13th ~ - 250 wolves killed from the air annually under
the guise of saving endangered caribou, but what 1s actually a screen for continued destruction of critical habitat by
heavily subsidized resource extraction companies), ban on grizzly bear trophy hunting, exposure of bycatch in the
mid-trawl industrial fishery offshore, and protection of forage fish populations critical to the food chain, and keeping
wild salmon in our waters,

We have just over 430 monthly givers and I've run a couple low-entry monthly donor acquisition campaigns ('Give a
Fiver for Forage Fish' and our "May Monthly Match” where monthly donations will be doubled for a full year by
another donor) to add about 26 since February.

However, we are a highly visible organization, with an IMAX production running in theatres around the world, other
films, and over 200k followers on social and a highly engaged 17k mailing list (I just did a big clean). Qur donor
retention is at 53%. I'd like us to have 700 monthly donors and a 75% retention rate.

QOur program is the Wild Giving League but it hasn't got a lot of traction.

Our biggest challenge is explaining impact, since our campaigns can last 10 years or longer (wolf cull, grizzly trophy
hunt) and most of the revenue is needed for people working at desks deing research, writing, creating videos, doing
mapping projects etc.

.-’_\.I ot

'\_3.1' @

Maylette Garces 4:128 P

Aloha. I'm with the Kauai Morth Shore Community Foundation. | came on board just this January as the only staff
member, We're a teeny organization and looking to accelerate growth this year,

=G

I\.

Joy o
joined #introductions

Hi Joy here with Birth Detroit. Mission is to midwife safe, quality, loving care through pregnancy, birth and beyond.
Mew org so currently annual program is just getting started maybe 30 recurring donors. Here to engage and get
more ideas to craft quality giving program
(a1 ot
2 (W1) @
Meghan Walsh 534 pis
S0 many new folks today -- YAY! | can 'feel' all the great sharing we can do together!

2 &

_\,
G
D
1
im

Join

1st month is FREE, $9.99/month
OR $79.99 annual (Code: ENGINE

Today!




What's 'ONEWAY Vyou can start
asking in a recurring-first way?
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Who'S ONEPERSON YOU can
connect with today to collaborate?
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Let’s build the future of
philanthropy [ TOGETHER
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YOU'RE o

JOIN THE May7ermind




YOUR ORGANIZATION'S STORY IS STILL BEING WRITTEN.

What you |€HOOSE TO Do NEXT could be
the chapter that changes everything.
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