Guide to Getting Started Iy

ACCREDITED

Preparing for Your AAHA Evaluation el B

The process of preparing for your AAHA evaluation helps your team work together as a cohesive unit, recognizes what
you've already accomplished, identifies areas where you need improvement, and focuses everyone on high-quality care
for patients and clients.

The following information is provided as a guide to help you begin working through the standards and the online
evaluation tool. Preparing for your evaluation works best if everyone in your practice participates. Delegating
sections of the standards to relevant team members allows those team members to look at what and how they
currently do things, and helps identify areas to change and improve.

Contact us—your AAHA accreditation specialist is an extension of your team throughout the preparation process.
Available to answer questions, clarify standards, and provide resources to assist you, they are a great resource
and are willing to help you and your team in any capacity. Your goal is our goal—a successful evaluation!
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Working with the online evaluation tool

The online evaluation tool is the key document you will use to determine if you are meeting all the mandatory standards, and whether you have
sufficient points in each section to pass. It is also the means of scoring your practice during your evaluation.

Key components of the online evaluation tool

«  Who can use the online evaluation tool? Multiple team members can work on the standards at the same time (each team member will need their own
login and password to access the online evaluation tool.) Please contact your accreditation specialist at 800-883-6301 to add additional team members.

- How does the online evaluation tool work? The online evaluation tool is internet based so you can work from a computer, tablet, or phone in
the practice, at home, or anywhere you have internet access.

Accessing the evaluation tool

©) STEP 1:

Visit eval.aaha.org.

Log in with your individual
email address and password.
If you have not logged on to
aaha.org before, contact us
at aaha@aaha.org, or
800-252-2242.

&) STEP 2:

Select your current scheduled
evaluation date and click on
“Enter Evaluation.”
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©) STEP 3:

Answer the “Rule-Out Questions” to customize the Standards of Accreditation for your practice. If you need to change an answer later, call your
accreditation specialist and they can make the change for you (see screenshot). After answering the rule-out questions, review and click through the
acknowledgement pages.
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©) STEP 4:

Access the summary page of
your online evaluation tool.

©) STEP 5:

Under the “This Evaluation”
tab, the standards break into
five major categories.

Mandatory
standards

The mandatory standards are
the foundation of the AAHA
Standards of Accreditation.
Answer these standards

first. They can be found as a
separate list in the evaluation
tool, under the “Mandatory”
section, and are also at the
beginning of each section
(note: not all sections have
mandatory standards). You
must be able to meet all of
the mandatory standards.

General Info
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Helpful
hints using

the evaluation

tool

&) STEP 1:

Look at all the information
located under the “Help”
tab, including links for:

« Evaluation Process

« Sample Press Release

« Contact Us

&) STEP 2:

Next, become familiar with
the information located
under the “Forms” tab,
including links for:

« Written Protocols

« CE Submission Form

- CE Earned

» Checklists

General Info

This Evaluation  Print Standards Forms  Help
Evaluation Process
Sample Press Release

The St of
veterrury Excaldonce Contact Us

Help with the Evaluation Process

What to Expect the Day of the Evaluation

Who needs to be present on the day of the evaluation?

What do I méed 0o have available (in writitg or electronically ) for réview by the practice consultant?
Do I need to print out information if we have it electronically?

What kind of medical records do | need to have ready fior my practice consultant?

How long will the practios consultant be at oy pracice?

Can I schedule appointments or should 1 close for the moming/afternoon for the evaluation?
Wil I kv If 1 have passed or falled the day of the evaluation?

Will the practice consultant ask my team members questions?

Do I need to give the practios consultant & printed copy of my answers?

Hew long do we have to complete our answers (n the online evaluation tool?

What should we expect during the evaluation?

Doos the practice consultant need & unch break?

Wiy st L complete my answers 3 week prior to my_evaluation?

-

Who needs to be present on the day of the evaluation?

AAHA Animal Hospital

Traditional Evaluation

List Al Your Evaluations | Logout

Your practice consultant will need a point person for the day to provide a comprehensive tour, answer questions, and be the main contact person during the evaluation. This can be whomever your practice
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©) STEP 3:

To access individual
standards for each section,
click on that section on the
“Evaluation Summary”
page, located under “This
Evaluation” tab, then
“Summary.” The section
names are in blue.

©) STEP 4:

Standards requiring supportive
documentation provide two
options for uploading directly
into the evaluation tool.
Documents can be attached
to a specific standard or
uploaded to a general area
for your practice consultant to
access. All documentation is
securely saved, transferred to
subsequent evaluations, and
editable for your convenience.

Evaluation Summary

Below is a summary of your evaluation. Click on the section name to enter that section.

To see a summary of which standards you have not answered in a section, please click on the "In Process” status. This link will only be available to sections that vou have started, but not completed.

9 @ Secrion Status
[ Mandatory Complete

[ Anesthesia Complete
[ Client Service Complete
[ Contagious Disease Complete
Continuing Education Complete
[ Dentistry Complete
[ Diagnostic Imaging Complete
(@ Emergency and Critical Care Complete
(¥ Examination Facilities Complete
[ Housekeeping and Maintenance Complete
Human Resources Complete
[ Laboratory Complete
Leadership Complete
[ Medical Records Complete
[ Pain Management Complete
[ patient Care Complete
Pharmacy Complete
[ Referral Standards Complete
Safety Complete
M Surgery Complete

File Management

Max Prs
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230
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580 Passed
4840 Passed
1690 Passed
500 Passed
1050 Passed
2760 Passed

Please Note: We can accept most standard file types in addition to all the Microsoft Office file types: Image files (jpg, -jpeg, -gif, .png, .svg, .bmp), Document files (.pdf, .doc, .docx, .txt), Spreadsheet files (.csv, .tsv, .xis, .xisx) and Smaller Video files.
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©) STEP 5:
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.
Tip for Standard PC50
Standard
Advance directives regarding resuscitative services are discussed with clients. Discussions are documented in the medical record and communicated to
appropriate practice team members.
Tlp PP AAHA Evaluation Tool | Resources - Google Chrome - m} X
Consider marking the cage cards either with a color coded sticker or colored card to
# evalaaha.org/View_Resources.aspx?key=dd7c549f-9824-4cef-8¢c11-e0b72b8e28ab

View Resources for PC50
Standard

Advance directives regarding resuscitative services are discussed with dlients. Discussions are documented in the medical record and communicated to
appropriate practice team members.

Resources
VECCS Recover Initiative
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Printing the standards and delegating sections to team members
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Preparation checklist

Checklists have proven successful for many of our members when preparing for their evaluation. It helps the team stay focused and involved in
the process.

Factors to consider when creating a checklist for your practice:

« Form teams and assign a team leader

« Delegate sections to appropriate team members

» Schedule regular meetings and include deadlines for specific tasks

Sample checklists can be found in your evaluation tool under “Forms”.

General Info  This Evaluation  Print Standards Forms  Help

Wiritten Protocols

CE Submission Form AAHA Animal Hospital
CE Earned Traditional Evaluation

Checklists List All Your Evaluations | Logout

Section Responsibilities Form

Work requires multitasking, using techmology, communicating with each other and with dients. We can easily be overwhelmed by the number of things we have to do in a day; forgetting something or
making & mistake isn't an option, In the book, The Checklist Manifesfor How lo Get Things Righ!, suthor Atul Gawande discovered that human hospital teams who use a simple surgical checklist from the
World Health Organization prevented mistakes during surgeries, including death. This sungical checklist is being used in more than bwenty countries as & standard for care and has been heralded as “the
blggest clinkcal irvention in thirty years™, With this in mind, AGHA has developed several checklists covering multiple areas of the veterinary practice, Pleasa keap In mind that thesae checklists are NOT
mandatony for your evaluation/acoreditation.

The main goal of using checklists is to embrace a culture of teamwork and disdipline. Checkdists make priorities clearer and prompt people to function better as a beam. They ané not how-to guides but ane
quick and simple tools which are swift and easy to use,

These checklists may be used as quides and aids to help your team work better together, Please feel free to use these as they are, make changes, or to creale your own checklists, We hope that using these
checklists will help you cover your bases, provide the best possible care, and alleviate problems and mistakes.

Listed below are the checklists we have created and the standards that you would be in compliance with If they were used as Is. Please keep In mind that if you make changes to the chedklists (which we
ERtourage) you may be in compliance with other standards that are not listed.

+ Standards Reference (Word Document) = & supplemental reference sheet that lists the sample checklists and associabed standards for each checklist
+ Click here to download all the sample checklists (pdf), or you may click on the individual checklists from the following list:

+ Informed Consent (Word Document)

« Isolation RoomfArea (Word Document)

+ Patient Check-in for Anesthesia (Word Document)



Entering your answers

We encourage you to set up a schedule for entering and updating your answers in the evaluation tool—e.g., at least weekly. The evaluation tool

provides dynamic scoring as answers are entered by the team members.
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Protocols

Your practice probably has numerous Standard Operating Procedures (SOPs) or protocols but you may not have all of them in writing. As you
prepare for your evaluation we encourage you to consider formalizing existing SOPs/protocols. Templates are available for standards addressing
SOPs/protocols.

General Infe  This Evaluation  Print Standards Forms  Help

Written Protocols

CE Submission Form AAHA Animal Hospital
w:tusimu CE Earned Traditional Evaluation

Checklists List All Your Evaluations | Logout

Section Responsibilities Form

Written Protocols

AAHA has provided protocol templates to be used as & guide to creabe customized protocols for your practice, Each protocol that s written must be customized to reflect your unique guidelines and be
understood by your team.

We are offering different styles of protoool templates; below are definitions of each samgple style. Please note you do not hawve to follow any of these styles, We are offering them to ghve you a starting point
for creating your own,

Definitions of AAHA's sample protocol styles:

Example - An example protocel is written as If it were a complete protocol that "Hespital X* uses in practice. It is to be used for an example to give you ideas of how a protecsl might read; it is not meant
to be directly copled word for word as you create the protocod for your practios.,

« All example protocols (Word Document)
Outline = The protocol cutling includes suggested content to sddress which you may or may not choose to include in the protocol you create for your practice.
= All protocol outhines (Word Docyment)
Template - The protocol template includes general points to address (who, what, where, when, etc.} as a guideline for things to consider when writing the protocod for your practice,

= All protoced templates (Word Document)

"



Additional resources

Please visit https://www.aaha.org/accreditation--membership/accreditation-process/how-to-prepare/ for additional resources to help in
preparing for your evaluation.

ACCREDITATION ARHA

= AAHA GUIDELINES EDUCATION - RESOURCES - YOUR PET = - ABOUT ARHA
AND MEMBERSHIP PUBLICATIONS

Accreditation and membership > Accreditation process > Timeline and evaluation preparation checklist

TIMELINE AND EVALUATION PREPARATION CHECKLIST

What s ARHA accrediation? A step-by-step guide through the accreditation process

Member benefits Congratulations on your decision ta seek AAHA accreditation! AAHA accreditation is a fantastic way to demonsgtrate your commitment ta

Virtwal Evaluations

Specialty accreditation
Apply for AAHA membsership
ARHA standands

Accreditation process

Getting started
Evaluation tool
Hirw to prepare
Digital document management

After achigving accreditation

Evaluation partners

providing the best i veterinary care.

Mot suni what to do next? ASHA has creatied this step-by-step guide to prepare you for the evaluation process and ensure you have all the
resources you might reed along the way, We've also indluded a bist of frequently asked questions and associated answers to help you

prepare for the day of your evaluation.

And of course, If you have questions or need further guidance, please reach cut to your Member Experience team at any time by calling

BO0-252-2242 0r emailing practice.accredita

Your accreditation guide: Leading up to the day of your

evaluation

ATION

AND MEMBERSHIP

Step & Reach out to your

ARHA - - -

Rescurces > Marketing your practice > Publicity Toolbox

PUBLICITY TOOLBOX

Practice Culture

Running your practice

Marketing your practice

¥ Toolbax
Satisfaction Su
Social Media Guide
Pet health resources

Research Center

Welcome!

An exclusive benefit for AAHA-accredited practices, here, you'll
find resources for marketing your hospital and your AAHA
accreditation, communicating with clients, and more.

Let your community know how proud you are of the hard work
you'e done to become an AAHA-accredited practice. Watch our
video to learn more!

Use of the AAHA Publicity Toolbox is for accredited memibers
oy

YOUR PET ~ - ABOUT AAHA ~

helps you...

M
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