
Timeline for GHC Transition and Base Year Phase-In
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Direct Procurement Method (DPM) Phase-ins (TBD)

Build Service Provider Network Move and SIT Warehouse Capacity

Design, Develop & Test HomeSafe Connect IT Solution

Prepare and Hire HomeSafe Workforce / Badge Flip TIER One

Standup and Train our Customer Call Center Capability 

ERP Configure Interfaces, Automate and Test
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Hawaii, 
Canada

PEAK 24

14 JUL - 30 AUG 
Op Test Period, 
75 Shipments

Funded Transition 13 JUL
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