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Policy reports that create impact: insights 
from a roundtable case study

Conclusion
 Publication professionals can maximize the 

impact of policy roundtables by creating 
visually-engaging reports with clear 
messaging, and defining a strategic approach 
from the outset, including developing 
partnerships, tangible objectives, and tailored 
communication plans.

Background
 In November 2023, in partnership with Tessa Jowell Brain 

Cancer Mission (TJBCM), we hosted a roundtable to discuss 
how to improve brain tumor rehabilitation in the UK.

– Key challenges include: insufficient evidence base; 
inadequate coverage of rehabilitation in brain tumor 
guidelines; lack of awareness of the benefits of 
rehabilitation for people with a brain tumor.1–3
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 10 experts attended from across the brain tumor 
community, including specialist allied health 
professionals (AHPs), consultant oncologists, and key 
charity stakeholders/patient representatives.

 Here, we describe the steps involved in organizing the 
multistakeholder event and developing the associated 
policy report, as a case study to illustrate impact.

Research Design and Methods Steps to achieving impact with the Reimagining 
Rehabilitation for Adults with Brain Tumors Roundtable

 A communication plan 
outlined the strategic 
approach to achieving 
and measuring impact 
against these objectives.

 Identity and visual 
language for the 
project were decided.

 Communication tactics, 
including LinkedIn posts 
with animations and 
photography, were 
determined to increase 
awareness and direct an 
online audience to a 
mailing list to receive 
the final report.

3. Communication plan

 Insights gathering 
complemented 
desk-based research and 
enabled a better 
understanding of 
the key challenges and 
unmet needs.

 These discussions 
shaped the roundtable 
agenda and encouraged 
a solution-focused 
approach on the day of 
the roundtable.

4. Focus group

 Stakeholder mapping 
ensured that key 
perspectives and a range 
of geographic regions 
were covered.

 A presentation on unmet 
needs, including audio 
clips recorded by patients, 
was used to provide 
context to the pre-read 
and set the scene.

 The agenda of the 
half-day hybrid meeting 
focused on actionable 
recommendations.

5. On the day At project onset, SMART 
objectives (Specific, 
Measurable, Achievable, 
Relevant and Time-Bound) 
were set out.

 Objectives were initially 
informed by a targeted 
literature review and 
refined at later stages.

1. Clear, tangible 
policy objectives

 A concise report 
(12 pages, print and 
digital compatibility) 
was developed covering 
the following sections: 
Executive Summary, 
Introduction, 
Key Challenges, 
Solutions, Roadmap. 

 The report was written 
for a non-specialist 
audience, with clear 
messaging and engaging 
content (e.g. including 
photography and quotes 
from the meeting). 

 The 'Roadmap' section 
included 3 key 
recommendations, 
with action points 
directly linked to 
relevant stakeholders.

6. Outputs

 We reached out to a key 
stakeholder in the brain 
tumor space, TJBCM.

 Forming a partnership 
from the outset was 
crucial to validate 
objectives, give 
credibility, facilitate 
connections, provide 
expert guidance, and 
drive change through a 
sense of co-ownership.

2. Key partnerships

aCostello Medical, Cambridge, UK, bCostello Medical, London, UK, cCostello Medical, Bristol, UK

Presented at the International Society for Medical Publication Professionals (ISMPP) 2025 European Meeting  |  London, UK  |  27–29 January 2025

funding call by NIHR1x
       Launched September 2024

“to generate high-quality evidence in brain 
tumor care, support and rehabilitation”4

new AHP research fellowships

       Launching 2025

"to fund, train and support [...] 
healthcare professionals to deliver research 
into improving the quality of life of patients 
[with a brain tumor]"4

2x

toolkits on brain tumor rehabilitation

       In progress

to provide frameworks for best practice, developed 
by working groups of brain tumor specialists

7x


