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How To Maximize Your ROI

Hank Yacek GEO Point of Impact Group LLC
NSSF

The Firearm Industry
Trade Association



Additional NSSF Compliance

| SHOT
NSSF | GNIVERSITY

Trade Association ‘
NSSF online

Industry Compliance courses:
« “Zero Tolerance” Policy

* Winning at ATF Inspections
* Completingthe Form 4473
 Multiple Sales Report

e and more

NSSF.org/Education
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The Keys For Success Ghecklist:
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Team: How Many To Bring?

Tasks: What Are Our Goals?

Plan: How Will We Tackie SHOT?
Execution: Making It All Happen.
Evaluation: Insights From The Day.
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How Many To Bring?
Things to consider

SHOT Show is now over 800,000
square feet of show space!

To see the hulk of the show you
will need to divide and conquer.
What SHOT University sessions do
you plan to attend?

Who is empowered to make
business decisions?

How much distance can each
person realistically walking each
day?
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Things to consider

Planning to place orders?
How Much?

What data will | need?
Events and Promotions?

What partners?

Key Decision Makers?

How will | sell my shop?
New products?

What categories?

Where is the buzz?
Networking?

During the day?

Evening events?
Education?

Which sessions?

D —
g ———

,EMEN m vw—

l ;\v/A\ s\vmﬁ l.\'l.' =
—smmmmm— §

~
e’

,
TN ;x:omvoA.'cu

< ﬂ,,zlrl@

o i1 V

\\\\\\\\\\\\\\\\\\\\\\\‘K \\\\\\\

ﬂm‘!

'BIEH‘IFE,

-A \\ ’.
/"~ - ’

AN EVENT OF

- NSSF

The Firearm Industry
Trade Association

0 ;
> A S %z -
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How Will We Tackie SHOT?

T!l- - SHOT SHOW ez =
Nngs 1o consiaer A
B Venetian Expo Level 1 ... oo -
- ]
- Divide and conquer!
u
-
« Assign departments, hrands or
y !
To Caesars Forum
categories of products to team
g n = - e = '
. : Caesars
HTHE m-=== "
| o - i
b - )% JANUARY 20-21, 2025 paezo B, 5t oo Vet 150
- =] B YA g o
- Make apnointments ahead of time :
. o = - =
23 =E o : = : = 2
- Gluster apnointments into
JANUARY 22 & 23 ONLY 7777777777727 7727 027727777,
sssss4 77777, Palazzo Ballroom, 5th Floor, Venetian Expo
small areas by day.
-
- Gollect sales and inventory data!
|
- Setmeasurahle goals for each
team member.
L}
- Define success
The Firearm Industry

Trade Association



The Keys For Success Ghecklist:

M Team: How Many To Bring?
M Tasks: What Are Our Goals?
M Plan: How Will We Tackie SHOT?
[ 1 execution: Making It All Happen.
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Things to consider DURING SHOT

- Stick to the plan.

- Stay fed and hydrated.

- Be mindful of time and
appointments.

- Setdaily rally points and meet-up
times for the team as cell phone
signals and congestion can he
ISsues.

- Jetsolid dates for events at the
show. This is where the decision
makers are!
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insights From The Day.

Things to consider AFTER EACH DAY

share and document achievements
while fresh in your mind.

Discuss missed opportunities.
Highlight new opportunities.

- Brands

- Products

- Promotions

Discuss the strategy for the next dav
ENJOY THE EVENING!

DON'T OVERDO IT!
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==
FASHION STORY: NEW ARRIVALS (M): (9/25-9/30) BOGO 50: (10/1-10/2)
= Calendar Filters aad/ads "
New Arrivals - Promo Email - 26% Key Items : New Arrivals: (9/29-10/2)
Distribution Channel Denim: (6/20-9/26) e SriEwne
Promo Email - 26%
select Distribution Channel ITEWIDE OFF SITEWIDE

Marketing Channel oct3 $18,079 $19,828 $17,596 $17,809 $12181 sni8 si18,90

select Marketing Channel EMAIL (ALL) BOGO 50 Email - NEW Promo Email - 25% Email - FASHION Promo Email -
Eh T i JACKETS ARRIVALS (M) OFF SITEWIDE STORY OUTLET SALE Up To
60% OFF

$17,233 $17,215 $15,563 $19,734 519,816

=) - € (20218 teday MD [liewn

Ecommerce [ Retail  ~ :' i $15,461 $17.481
o

New Arrivals - Denim: (10/13-10/18)

> Email - FASHION c 3y Email - (W) Email - FASHION
STORY: NEW INFLUENCERS. SITEWIDE STORY: NEW
Activity Type ARRIVALS (W,MIXED) ARRIVALS (W,MIXED) :g:’::zmls(ﬁd) =
Focus

Activity T
18,870 17,891 13,681 14,441 18,91 17,715 17,233
- Product Category 3168 3) 3 3| 3! 3 3!
Gt POt Gt New Arrivals - Denim: (10/13-10/18) NEW ARRIVALS (M): (10/21-10/23)
select Product Category
Email - Fashion Key Items : New Arrivals: (10/18-10/20)
] Siiner Story - Fall Outfits

oct 24 $17,215 $15,563 $19,734 $14,067 $19,176 $16,519 $14,467

Regions Promo Email - 25% FASHION STORY: NEW ARRIVALS (M): (10/25-10/30)
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SHOT
UNIVERS

1Y

an NSSF’live! event

Jan 21-23, 2025

Jan 21-24, 2025

; ) 18 Educational Sessions

Venetian Expo + q

Caesars Forum P to Choose From!

Las Vegas \

SHOTSHOW.ORG SHOTSHOW.ORG/SHOT-UNIVERSITY
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THANK YOU
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