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The Pyramid Engagement

The Pyramid of Engagement is a framework that advocates can use to assess and cultivate the
engagement levels of supporters. You can use the Pyramid of Engagement in two key ways:

1) First, you can use it as a tool to assess and see where all the players in your universe
fit and at what intensity
they are currently
participating in your work.
Defining where your people
fall on the Pyramid will help Engagement
you tailor your outreach to

them and craft appropriate

asks based on how engaged

they are in you work.

Pyramid of

2) Second, you can use the
Pyramid to think about how
you can cultivate people in
your network and steward Engagement
them up the Pyramid of
Engagement to higher

participation levels/ Interaction

The beginning levels represent
actions that are more passive. As
you move up the levels, the action
of your supporters should become
more active, representing a
deepening level of commitment.
You should expect to have supporters that live in every level of the Pyramid. Practically
speaking, you can’t expect everyone to have the same degree of passion and interest in your
mission. We don’t view one level as better than the others. Some people will find the spot that
is comfortable for them and stay there. A strong base needs people at every level.

This resource is focused on what organizations and groups can do to gain and cultivate
supporters. However, this framework, can and should be tweaked to be useful for individuals.
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DEEP INVOVLEMENT
ENAGAGED BECOMES ENGAGER
Leadership LEADER, COLLABORATOR

RECURRING ACTIONS

- MULTI-STEP ACTIONS
Contribution

ONE TIME ACTIONS
SINGLE STEP ACTIONS

Engagement

CONSENT TO RECEIVE INFORMATION

I nte ra cti o n INTERACTION WITH CONTENT

WARENESSS, KNOWLEDGE, AND/OR
INTEREST IN CAUSE

Awareness

LEVELS DEFINING
ACTIONS
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# SUPER VOLUNTEERS
# LARGE DOLLAR DONORS
# COMMUNITY LEADERS

Leadership
#CHAPTER/COMMITTERE LEADERS

HRECURRING VOLUNTEERS
H#RECURING DONORS

Contribution #OF PEOPLE THAT CONSISTENTLY LE
EXPERTISE

# OF ONE TIME DONORS
# OF PEOPLE WHO COMPLETED A

Engagement #SHARED A SOCIAL POST
# OF PEOPLE SIGNED A PETIETION

# SOCIAL MEDIA FOLLOWERS

Interaction # LIKES ON POST
# ONEWSLETTER SUBSCRIBERS

#SOCIAL MEDIA IMPRESSION

POLLING
Awareness WEBSITE TRAFFIC
# SOCIAL MENTIONS
LEVELS SAMPLE
METRICS
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