
Prior Authorizations
PRESENTED BY JODI  GRIFFIN, BSW, CPC



Disclaimer

The information throughout is for educational purposes only and is 

current at the time of development.  It is not intended to serve as 

professional or legal advice.  It is based on the education, experience 

and opinion of the speaker.  Although the research is current and the 

resources are available, the speaker does not accept any liability for 

any errors, omissions or misinterpretations.  The handouts are meant 

to be informational only and are not to be used without independent 

research and due diligence.

No parts of this presentation or the corresponding handouts may be 

reproduced or shared without the consent of MedCycle Solutions.



Learning 
Objectives

What is a prior/preauthorization (PA)

Services that require a PA 

Understanding health plans and PA

Overview of the PA insurance process

PA Denials and next steps 

Effective Utilization review departments

The future of PA’s 



What is a Prior 
Authorization? 

Prior Authorization, Preauthorization, 
Precertification 

A process that requires a health plans 
approval before a patient can received 
certain services or medications 

Coverage is not a guarentee



What is a PA to us? 

Annoying

Long wait times

Frustrating 

How is this possible??



The Why of 
Authorizations 

Pros 

◦ Affordability

◦ Safety

◦ Quality 

Cons

◦ Administrative Burden

◦ Delayed Care

◦ Discrimination



The Who, What, When of Authorizations

Who is responsible to obtain the PA

What services and products require a PA

When is a PA required 



Medicare Plans

Traditional 
Medicare

Medicare 
Advantage 



Medicaid Plans 

State Medicaid

Medicaid 
Replacement or 
Managed Care 

Organization (MCO 
plans)



Commercial Plans 

HMO PPO POS EPO 





Get the Card



Prescription Drug 
Prior Authorization

Website will have a list of drugs requiring 

preauthorization

Step Therapy

Example: Weight Loss Drugs 



Timeframe 

Check the carriers 
website for a timeframe

Currently seeing 3-5 
day approvals

Urgent requests 24 to 
72 hours 

More complex 
authroizations can take 
longer

Prescription 
authorizations usually 
take 24 hours for 
approval



Requirements & Tips

Know the Benefit Plan

Make a List

Spreadsheets

Electronic Prior Authorization 

Diagnosis code and Procedure code

Know Your Timeline



Availity 



Payer 
Portals and 
Websites 



Real Life 
Examples 

Situations where you can assume a PA is needed

◦ VA Community Care Network (VCCN)

◦ Surgery 

◦ Emergency to Inpatient 

◦ Physical Therapy 

◦ Mental Health 



Administrative Denial

Medical Necessity Denial 

Authorization is Needed

This Photo by Unknown Author is licensed under CC BY-NC

https://freepngimg.com/png/13771-denied-stamp-free-download-png
https://creativecommons.org/licenses/by-nc/3.0/


Call the Payer

Retro Authorization

Appeal

Provider reps 

Insurance commissioner

This Photo by Unknown Author is licensed under CC BY-NC

https://www.whatsnextblog.com/ap_vs_blogger_brouhaha_new_realities_for_old_media/
https://creativecommons.org/licenses/by-nc/3.0/


Roles 

DESIGNATED PRIOR 

AUTHORIZATION SPECIALIST

UTILIZATION REVIEW 

MANAGEMENT TEAM

EDUCATION 



Centers for Medicare & 
Medicaid Services Initiatives 



What Are 
Lawmakers 
Doing 

• Mandate technical requirements to advance 

adoption of automation.

• Refine public reporting requirements to promote 

trust and enable dialogue about additional reforms.

• Extend the duration and scope of prior authorization 

approval for ongoing care with a defined and 

accepted course of treatment.

• Develop transparent principles for the annual review 

of prior authorization requirements.



The Future of Authorizations



References  

https://www.cms.gov/data-research/monitoring-programs/medicare-fee-service-compliance-programs/prior-

authorization-and-pre-claim-review-initiatives

https://www.ama-assn.org/practice-management/prior-authorization/prior-authorization

https://digitaldemocracy.calmatters.org/bills/ca_202320240sb598

https://www.chcf.org/publication/improving-the-prior-authorization-process-recommendations-for-

california/#:~:text=Prior%20authorization%20is%20a%20utilization,delivered%20by%20a%20contracted%20provider. 

https://www.chcf.org/publication/improving-the-prior-authorization-process-recommendations-for-california/ 

https://www.cms.gov/data-research/monitoring-programs/medicare-fee-service-compliance-programs/prior-authorization-and-pre-claim-review-initiatives
https://www.cms.gov/data-research/monitoring-programs/medicare-fee-service-compliance-programs/prior-authorization-and-pre-claim-review-initiatives
https://www.ama-assn.org/practice-management/prior-authorization/prior-authorization
https://digitaldemocracy.calmatters.org/bills/ca_202320240sb598
https://www.chcf.org/publication/improving-the-prior-authorization-process-recommendations-for-california/
https://www.chcf.org/publication/improving-the-prior-authorization-process-recommendations-for-california/
https://www.chcf.org/publication/improving-the-prior-authorization-process-recommendations-for-california/


Questions 
Thank you! 

Jodi Griffin
Manager, Revenue Cycle 
jodi@medcyclesolutions.com

Amy Fajardo
Client Relations
amy@medcyclesolutions.com 

Randi Tapio
Owner/CEO
randi@medcyclesolutions.com
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