
Designing Slide 
Presentations that 

Engage and 
Deliver

August 27, 2025
Webinar will begin 

promptly at 11:00 ET

Presenter Notes
Presentation Notes
Designing Slide Presentations That Engage and Deliver
Presenting at a professional meeting is an opportunity—not just to inform, but to influence. 
Yet many well-intentioned sessions fall flat due to vague objectives, dense slides, or delivery that loses the audience before the message lands. 
This practical session offers guidance to help presenters craft content that connects, communicates, and compels.
 
We’ll explore how to shape your session from the ground up: identifying the gap you’re addressing, mapping ideas with purpose, and aligning visuals and delivery to support rather than distract. Through storytelling techniques, real examples, and accessible design principles, attendees will gain practical strategies to improve both the clarity and impact of their sessions—regardless of topic.




CMPP CE Credit
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LIVE WEBINAR: Are YOU registered for the webinar? ISMPP will load the required information into 
each participant’s credit tracker on their behalf. No documentation required!

LIVE WEBINAR: Are you watching with a group and not personally registered? You will need a 
screen shot of the title slide for documentation and enter your credits into the tracker.

ARE YOU WATCHING THE RECORDING? You will need screen shot of the title slide for 
documentation and enter your credits into the tracker

Presenter Notes
Presentation Notes
This webinar has been approved for ISMPP CMPP recertification credit. For CMPPs who register for the webinar, ISMPP will upload the required information into each participant’s credit tracker on their behalf; documentation is not required. This benefit is limited to those participants of the live webinar (not applicable to those who listen to the recorded version). For CMPPs who opt to enter their own credits, documentation is required in the form of a certificate of attendance or a screenshot of the first presentation slide.




ISMPP gratefully acknowledges the ongoing support of our Titanium 
and Platinum Corporate Sponsors.

PLATINUM CORPORATE SPONSORS

TITANIUM CORPORATE SPONSORS 

Presenter Notes
Presentation Notes
Thank you to our ISMPP Corporate Sponsors for your ongoing support of the society!
ISMPP is launching even better corporate sponsor options and more exclusive benefits- designed to deliver even greater visibility, engagement, and impact.
Contact ismpp@ismpp.org to learn more.
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What topics are covered?

 Publication planning
 Visual communications
 GPP, best practices, SOPs
 PLS/PLSPs
 Practical AI
 Small group activities

Who should attend?

 Biotech, Small pharma and 
Medical device teams

 Newer to med pubs/comms
 Team knowledge-sharers
 Anyone who wants to build 

their expertise!

Presenter Notes
Presentation Notes
Registration is now open for the ISMPP Academy meeting, which moves to Boston this year. This meeting offers a unique opportunity to participate in small-group, hands-on training designed to deliver practical insights and enhance skills—especially perfect for professionals in biotech, small pharma, medical device companies, and those new to medical communications.
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9 September

Registration, Exhibits 
and Sponsorships Open

3 October

Session Proposal 
Submission Deadline

17 October

Abstract Submission 
Deadline

Presenter Notes
Presentation Notes
Mark your diaries for some important upcoming dates for the European Meeting. Visit the European Meeting website as information will be continually added.
 



New MAP Article!
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Accessibility Matters: 
Easy Steps to Making Healthcare Information Accessible

Rachel Jenkins, BSc, Taylor & Francis; Dawn Nicewarner, PhD, CMPP, Organon;
Steve Palmisano, BSc, The Lockwood Group; Kelly Soady, PhD, CMPP, Oxford PharmaGenesis.

Presenter Notes
Presentation Notes
Last week...published in The MAP with 3 other members of the Digital/Visual Communications Committee

Accessibility Matters: Easy Steps to Making Healthcare Information Accessible



Today’s Faculty

7
This information is for educational use only. Do not copy. Do not distribute.

Steve Palmisano
EVP, Publication Services

The Lockwood Group

Ann Overton
Director, Presentation Services

Fingerpaint Medical

Sonya Snedecor, PhD
Chief Simplicity Officer

Science Clarity

Presenter Notes
Presentation Notes

Each do brief introductions



Disclaimer

Information presented today 
reflects the personal knowledge and opinions 

of the faculty and does not necessarily represent 
the position of their current or past employers.
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Presenter Notes
Presentation Notes
Steve

The information shared during today’s session represents our own opinions and not those of our employers.

We’d also like to thanks the Digital and Visual Communication Committee for defining the need to more inclusive in our communication efforts.



…the slides do not!
WE LEAD

© The Lockwood Group, LLC

Presenter Notes
Presentation Notes
We lead…the slides do not!
We’re all using our eyes and ears…the eyes always win!
We control how the audience absorbs the content…let it drive our approach!
Access isn’t optional…it’s design done right!
Clarity for all…beats cleverness for some!
No one came to this presentation for a vision test!
Your slides should speak clearly…even if they can’t be heard!




We steer the story—
let it drive our approach!



Ears listen, 
…the eyes decide!



ACCESS 
isn’t optional

…it’s design 
done right!



CLARITY 
for all

…beats 
cleverness for 
some!



This is a 
presentation, 

not a vision test!



Audience Poll #1
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If you have meticulously documented and presented 
your content, and IF only a handful of people were able 
to understand it … have you succeeded in 
communicating your message?

– Yes
– No
– Had not really thought about it from that perspective



Designing effective scientific 
communications

Sonya Snedecor, PhD

16



What does it mean to communicate 
science effectively?

National Academies of Sciences, Engineering, and 
Medicine 2017. Communicating Science Effectively: A 
Research Agenda. Washington, DC: The National 
Academies Press. https://doi.org/10.17226/23674

Complexity

Nuance Understandable

Useful

Effective science 
communication

C
O

N
TE

N
T

A
U

D
IEN

C
E

Presenter Notes
Presentation Notes
“Conveys both complexity and nuance, and does so in a way that is understood by and useful to the audience to which it is directed.”

They do that by
Creating good data
Explaining that data so that it can be used

https://doi.org/10.17226/23674
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Well crafted 
science 
communications 
do more than 
inform

Foster collaboration and 
innovation

Enhance reputation and garner 
support for your team

Enable informed decision 
making

Reduce negative 
decisions

Reduce requests for more info 
and wasted time



The goal is to make 
understandable and useful 
communications 

19



What to consider when constructing your 
presentation

20

AIM

AUDIENCEARGUMENT

Know your key 
message

Know your 
audience

Build your 
content



What do I want to achieve with this 
communication?

What do you want the 
audience think?

What do you want the 
audience to do?

AIM

Presenter Notes
Presentation Notes
Assuming you're not giving a presentation just to have another notch on your CV, there's some reason you are Presenting your science. Do you want the people to think? Do you want the audience To think that you are a good researcher? Do you want them to think that you have done a good study? Do you want them to believe something different when they leave? Do you want them to do something different? Maybe you want them to enact one of your recommendations. It's really important to know what your True objective for giving your presentation so that you can communicate in such a way to achieve it. 



Key message: The 
one thing you want 
the audience to know

1 sentence, in plain English!

You can’t communicate your 
idea clearly if you don’t know 
what it is

Presenter Notes
Presentation Notes
The most important Thing you can have before you start creating your communication is your key message. And this key message is the one thing you want the audience to know if they can only take away one thing. From your entire presentation, what would you want that to be? And there's 2 rules for the key message. First is that it must be one sentence and it must be in plain English. this is super important because you will never be able to communicate your idea clearly if you don't actually know what it is 



Today’s key message:

There are concrete steps anyone can 
take to make your content easier to 
understand and design a more effective 
communication

23



Assume your audience is smart, but 
knows NOTHING about your content

The most common mistake in scientific 
presentations is overestimating the 
audience’s ability to understand your 
content in real time

24

AUDIENCE



ASSUME THE FOLLOWING!!!!!!
• People know less than you think

• People can grasp less content than you’d like

• People need simpler slides/graphics than you think

• People will not work hard to understand your content

25

Presenter Notes
Presentation Notes
Remember, conference settings are challenging for audiences. There are lot’s of distractions, fatigue, brain overload by the end of the day.  Think about not only what your audience will understand about your content, but what they will understand given your presentation situation. Are you at 4pm or at 10am?



The audience is the star of 
your presentation

The more audience-centric you can make 
your content and delivery, the more 
highly the audience will think of you

26



What and how to present info to 
support your key message?ARGUMENT

Maintain laser focus on 
your key message.

1

Give enough details to be 
credible, but not too many!

2
Give one piece of 

information, then tell them 
what it means.

Repeat.

3

Use informative headers.

4

Use visuals whenever 
possible

5



All your content must directly 
support your key message

Maintain laser focus on 
your key message

28

Presenter Notes
Presentation Notes
Introduction, Slide headers, discussion, charts, everything should be in service to the key message.
You must be ruthless in using the key message as a litmus test for what goes in and out.
This means that some very important information will have to go into the “recycle bin”




Give enough details to 
be credible 

– but not too many!

Presenter Notes
Presentation Notes
* Critically evaluate every piece of information.
If you need a lot of details, help the reader by organizing them into groups or themes.
Highlight key details (e.g., “this is the most important assumption).
Utilize the appendix to keep text tidy!




You need to give more context and 
interpretation than you think

30

Give the audience one piece 
of information, then tell them 
what it means. 

Repeat.
DATA

CONTEXT UNDERSTANDING

=

Presenter Notes
Presentation Notes
Don’t assume people know what to do with your information. Tell them!



Make conclusions obvious with informative 
headers

31

Patients with worsening tumor response 
tend to have worse symptoms

Presenter Notes
Presentation Notes
You need to make your conclusions way more plain and obvious than you think



Visuals transmit information easier, faster, 
and more memorably

32

Imagine one diagonal line 
connected to two other 
lines to form one shape 

Presenter Notes
Presentation Notes
Here’s an example, which of these depicts a triangle? Even though both do, most of us recognize the image on the right as a triangle without having to think at all. 



Clear and simple 
information

33

More intelligent you will 
seem

Ease of audience 
understanding



34



Audience Poll #2
35

What's the best way to present complex information?
– Put everything on one slide so nothing is left out
– Use big words to show expertise
– Organize and simplify so the message is clear
– Read directly from your notes



Slide Design

Ann Overton

36



Use slides as a TOOL to deliver information

Slides should support, not 
compete with the speaker

37

Battle of eye vs ear…

…EYE will usually win



Practical Presentation Tips
Know Your Venue

38

In-person
• Room size
• Screen size

Source: https://blog.avrelated.com/av-room-screen-size-guide-determine-ideal-display-size-with-calculator/ 

Room & screen size: Plan for the worst (and hope for the best)
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Practical Presentation Tips
Know Your Venue

39

Digital-only
• Online meeting
• Downloadable

Source: https://blog.avrelated.com/av-room-screen-size-guide-determine-ideal-display-size-with-calculator/ 

STILL important to follow 
good presentation 
design principles
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Use less copy and larger fonts
Goal is to ensure readability in any situation
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• Inhibition of cell wall synthesis
Antibiotic agents, including but not limited to penicillin, exert their bactericidal effects in part 
by interfering with the enzymatic processes responsible for the cross-linking of peptidoglycan 
strands, thereby compromising the structural integrity of the bacterial cell wall

MECHANISM OF ACTION OF ANTIBIOTICS

• Inhibition of protein synthesis
A subset of antibiotic compounds functions by selectively interfering with the complex 
biochemical process of translation, specifically targeting the ribosomal machinery within 
bacterial cells, thereby impeding the synthesis of essential proteins required for cellular 
survival and replication.

• Inhibition of nucleic acid replication
A specific category of antimicrobial agents possesses the biochemical capacity to obstruct 
and disrupt the intricate molecular mechanisms involved in the replication of bacterial 
deoxyribonucleic acid (DNA), thereby impeding the propagation and survival of the 
microbial organisms.

• Disruption of cell membrane function
Certain pharmacologically active antibiotic substances exert their antimicrobial effects 
by compromising the structural and functional integrity of the bacterial plasma membrane, 
thereby inducing permeability alterations that lead to cellular destabilization and eventual 
microbial death.



Use less copy and larger fonts
Goal is to ensure readability in any situation

41

• Inhibition of cell wall synthesis
Antibiotics such as penicillin prevent peptidoglycan 
cross-linking

MECHANISM OF ACTION OF ANTIBIOTICS

• Inhibition of protein synthesis
Some antibiotics block translation at the ribosome

• Inhibition of nucleic acid replication
Certain antibiotics inhibit bacterial DNA replication

• Disruption of cell membrane function
Some antibiotics act by damaging the plasma 
membrane



Add visuals to keep audience engaged
42



Spread heavy content across 
multiple slides

The same amount of content spread across multiple 
slides does NOT affect presentation length

43

PRO TIP
Add more detailed 
information, if needed,
to the speaker notes.OR

Slide samples created using MS Copilot



• Inhibition of cell wall synthesis
Antibiotics such as penicillin 
prevent peptidoglycan cross-linking

MECHANISM OF ACTION OF ANTIBIOTICS

• Inhibition of protein synthesis
Some antibiotics block translation 
at the ribosome

• Inhibition of nucleic acid replication
Certain antibiotics inhibit 
bacterial DNA replication

• Disruption of cell membrane function
Some antibiotics act by damaging the plasma membrane

Use animations to guide audience focus
44

Help your 
audience 
follow the 
story

• Inhibition of cell wall synthesis
Antibiotics such as penicillin 
prevent peptidoglycan cross-linking

MECHANISM OF ACTION OF ANTIBIOTICS

• Inhibition of protein synthesis
Some antibiotics block translation 
at the ribosome

• Inhibition of nucleic acid replication
Certain antibiotics inhibit 
bacterial DNA replication

• Disruption of cell membrane function
Some antibiotics act by damaging the plasma membrane



Use visual breaks to refocus and engage 
audience

45

Presentation section divider slides

SECTION 2
Mechanism of Action

If antibiotics were superheroes, 
which power would best describe 
their mechanism of action?

A. Laser vision that melts bacterial walls
B. Mind control that stops protein production
C. Cloaking device that hides DNA replication
D. Force field that blocks nutrient absorption

Question or polling slides



Provide downloadable materials when possible

QR codes 
• At beginning of presentation 

to access presentation file 
with notes and/or script 

• At end of presentation to 
access supplemental 
materials

46



Accessibility and Inclusivity

47



Why accessible content matters1

In short, better patient outcomes. How?

48

1Jenkins et al. https://www.ismpp-newsletter.com/2025/08/19/accessibility-matters. Accessed August 20, 2025. 

Accessibility is universal 
and strengthens 
patient-centered 

healthcare

Clear and inclusive 
communication empowers 
informed decision-making 

and better health 
engagement

Health literacy varies 
widely; poor literacy can 

negatively impact 
outcomes

Designing content that 
is easy to navigate and 
understand promotes 

equitable access 
to information

Accessible content helps 
close gaps to healthcare 
information for people 

with disabilities

Inclusive design 
benefits everyone

(example: subtitles help 
both hearing impaired and 

non-native speakers)

Accessibility 
drives innovation and 

improves communication 
standards across diverse 

audiences

https://www.ismpp-newsletter.com/2025/08/19/accessibility-matters
https://www.ismpp-newsletter.com/2025/08/19/accessibility-matters
https://www.ismpp-newsletter.com/2025/08/19/accessibility-matters
https://www.ismpp-newsletter.com/2025/08/19/accessibility-matters
https://www.ismpp-newsletter.com/2025/08/19/accessibility-matters


Types of disabilities 
• Auditory, such as partial or total hearing loss
• Visual, such as color blindness
• Cognitive/learning, such as dyslexia
• Motor
• Speech
• HIDDEN

49



How can you create accessible 
presentations?
Check color contrast, particularly 
type/background
Variables include formatting, 
font size, colors

https://webaim.org/resources/contrastchecker/ 

50

Hello

Example:

https://webaim.org/resources/contrastchecker/


How can you create accessible 
presentations?
Font selection
 Clear
 Properly sized
 Clearly formatted (bold helps)
 Consistent

51

NOT this:



How can you create accessible 
presentations?
Use “alt text” on images, graphics, where applicable

 Concise but descriptive

 Focus on what is essential for understanding

 Include relevant data
Example: “Bar chart showing antibiotic resistance increasing from x in 2010 to y in 2020.”

 Use plain language

 Avoid redundancy – don’t repeat information already present in 
surrounding copy

52



How can you create accessible 
presentations?

Alt text 
example1: 

53

1Jenkins et al. https://www.ismpp-newsletter.com/2025/08/19/accessibility-matters. Accessed August 20, 2025. 

https://www.ismpp-newsletter.com/2025/08/19/accessibility-matters
https://www.ismpp-newsletter.com/2025/08/19/accessibility-matters
https://www.ismpp-newsletter.com/2025/08/19/accessibility-matters
https://www.ismpp-newsletter.com/2025/08/19/accessibility-matters
https://www.ismpp-newsletter.com/2025/08/19/accessibility-matters


How can you create accessible 
presentations?

54

Use accessibility tools in PowerPoint



Question presentation templates
If you are a presenter, ask organizers if conference/congress 

supplied template is suitable for the venue and audience size?
If they don’t know, assume not.

55

Future ISMPP presentation templates will reflect minimum 
design standards for room sizes and visibility.



Audience Poll #3
56

Do you utilize professional presentation designers or 
specialists to ensure your presentation is engaging, easy to 
understand, and/or meets accessibility requirements?

Yes

No



Preparing for 
Presentation Delivery

Steve Palmisano

57



4 components for presentation delivery
58



Explore your voice...
Voice Inflection & Pace 
• Vary your tone and speed to 

– Help keep the audience's attention
– Emphasize key points, and 
– Avoid sounding monotone

59



Record, listen, adjust, and transcribe
Record

– Record your practice or live delivery so you can observe 
yourself objectively

Listen
– Play it back with fresh ears, focusing on clarity, tone, pacing, 

and emphasis.
Adjust

– Identify where your message, visuals, or delivery can be 
refined for greater impact.

Transcribe
– Convert your spoken words into text to catch filler words, 

unclear phrasing, and opportunities for tighter language.

60



Use pointers and verbal cues
If you are controlling the slides, 
use your cursor to point at the 
area of your slide. Adjust your 
pointer style for easy viewing.

61

Please consider verbal cues...
“As shown at the top left of this 
slide”, or “Bullet point number one" 
is a critical point in the process…”



Perform your presentation checklist

Always do a walk-through to the farthest 
point in the room (or smallest monitor size) 

before your presentation to confirm 
legibility and adjust if necessary.

62

Check 
Text Size

Check for 
Viewing 
Angles

Check for 
Contrast & 

Lighting

Check 
Image & 
Graph 
Clarity

Test & 
Calibrate

Presenter Notes
Presentation Notes
Steve

Text Size – The 8H Rule: 
Minimum text height should be 1/8 of the distance to the farthest viewer. Example: Farthest viewer is 80 ft away → text height should be at least 10 inches (~72 pt font).

Viewing Angles
Keep audience within a 60° horizontal cone (30° left/right of center) and a maximum 30° vertical viewing angle above eye level.

Contrast & Lighting
Use high-contrast colors (light on dark or dark on light). Avoid poor readability combinations such as red on black or green on blue.

Image & Graph Clarity
Ensure graphs and visuals are legible from the farthest seat—simplify visuals and avoid overly detailed small labels
A minimum line weight of 2–3 points is recommended for visibility on large screens

Testing & Calibration
- Always test slides in the actual room if possible—projector brightness, wall color, and seating arrangement can dramatically affect clarity. Walk to the farthest point in the hall during setup to check legibility.



Thank you!

Attendee Q&A

63



Upcoming ISMPP U Webinars

September 2025:

Strategic Social Media Selection for Data Dissemination: Optimizing HCP 
Engagement Across Platforms

October 2025:

Optimizing Publication Extenders: A Toolkit for Standardization

Presenter Notes
Presentation Notes
Before we wrap up, a quick look at what’s coming up for ISMPP U.
In September, we’ll explore strategic social media selection for data dissemination, with a look at how to optimise HCP engagement across platforms.
In October the ISMPP Digital and Visual Communication Committee will present it’s Toolkit for Publication Extenders

We hope to see you there!”




ISMPP Podcast: In Plain Cite

September 2025:

Practical Tips for Amplifying Medical Publications Through Social Media

October 2025:

From Conflict to Consensus: Best Practices and Pitfalls in Publication 
Steering Committees

Presenter Notes
Presentation Notes
ISMPP’s podcast series In Plain Cite is a another great way to stay informed.

You can find both episodes wherever you get your podcasts.”




We hope you enjoyed today's presentation. 

After closing out of Zoom, please click the CONTINUE button 
on your screen to take our short survey. Thank you!

Thank you for attending!

Presenter Notes
Presentation Notes
Thank you again for attending today’s webinar. Please take a moment to fill out the survey link that will be sent to you.

After closing out of ZOOM, please click the ‘continue’ button on your screen to take a short survey. 

Thank you!



Designing Slide 
Presentations that 

Engage and 
Deliver

August 27, 2025

Presenter Notes
Presentation Notes
Designing Slide Presentations That Engage and Deliver
Presenting at a professional meeting is an opportunity—not just to inform, but to influence. 
Yet many well-intentioned sessions fall flat due to vague objectives, dense slides, or delivery that loses the audience before the message lands. 
This practical session offers guidance to help presenters craft content that connects, communicates, and compels.
 
We’ll explore how to shape your session from the ground up: identifying the gap you’re addressing, mapping ideas with purpose, and aligning visuals and delivery to support rather than distract. Through storytelling techniques, real examples, and accessible design principles, attendees will gain practical strategies to improve both the clarity and impact of their sessions—regardless of topic.
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