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Welcome & Housekeeping

• Thank you for attending our webinar today!
• Mics are muted. Please ask any questions in the chat or Questions windows.
• A PDF of the presentation and a Certificate of Attendance will be available in 

your Steel Framing Learning Portal account after the webinar.
• Please submit your AIA number to Meredith Perez in the chat or email it to 

Meredith@steelframing.org if you wish to have your learning units recorded.
• If you are a group viewing the presentation from a single computer, please 

email Meredith for the Group AIA attendance form so we can report LUs for 
everyone who attended. Meredith@steelframing.org

mailto:Meredith@steelframing.org
mailto:Meredith@steelframing.org
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Introducing our Speaker!

Andrew Geisler, President Mainline Metals
Andrew started his career in the steel industry at 
the age of 19, when he was hired by Mainline 
Metals as a co-op student. Under Bob Dubin’s
tutelage, Andrew learned the art of cold-calling 
and how to find and sell surplus and excess steel. 
Once graduated from Drexel University with a 
degree in materials engineering, Andrew was 
hired by Mainline Metals.



Steel Purchasing Expertise
With my 36 years of experience in the steel industry, from my start as an intern to 
current ownership of Mainline Metals, we are a leading steel distributor of Prime, 
Excess and Secondary Steel



Andrew Geisler
Studied metallurgy and 
materials engineering at 

Drexel University.



Career History

1980
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intern at 
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Mainline Metals



My Responsibilities

Responsible for 50% of sales
As CEO and owner, I personally 

handle over half of the company's 
transactions and negotiations.

Responsible for over 50% of 
purchasing

I directly source and purchase over 
50% of the 100,000+ tons of steel 

we buy annually.

We buy 75% excess and 
secondary steel

The majority of steel I purchase is 
lower-cost excess or secondary 

steel to maximize profits.

With decades of hands-on sales and purchasing experience, I am 
intimately familiar with all aspects of procuring steel.



Sales Mix

80% Direct Sales to End Users

Over 90% Value Added Processing

20% of Sales to other 
Distributors



“Help everyone waste less 
money and make fewer 

mistakes in buying steel”



Credentials
Metallurgical engineer

Studied metallurgy and 
materials engineering at 
Drexel University.

Mainline Metals intern 
to owner
Started as a 19-year-old 
intern at Mainline Metals 
and now own the company 
after 36 years.

$100 million in annual 
steel sales

Responsible for over 50% of 
sales and purchasing of 
over 100,000 tons of steel 
annually.

36 years of purchasing 
experience
Have purchased steel for 
Mainline Metals for my 
entire   36-year career.

Value-added 
processing

We value-add and process 
most of the steel products 
that we sell.

Extensive site visits
Have visited 10-15 steel 
plants per year over my 36-
year career.



Understanding 
Secondary and 
Excess Steel
• An overview of 
secondary and excess 
steel, including 
production statistics, 
availability, utilization in 
construction, purchasing 
considerations, and 
opportunities in the spot 
market.



Secondary and excess steel refers to steel that is 
produced in excess of normal production 
volumes or contains defects that make it 

unsuitable for prime applications. This material 
makes up about 3% of total steel production in 
North America. Utilizing secondary and excess 
steel presents opportunities for cost savings in 
industries like construction that can tolerate 

small defects.



Excess and 
Secondary Steel

Definition
Steel produced in 
excess of what is 
required for an order is 
called excess.

Availability
Around 3 million tons of 
excess steel is available 
annually at discounted 
prices.

Reasons
Excess steel is produced 
due to mistakes in 
steelmaking, canceled 
orders, defects, or 
production stoppages.

Benefits
Excess steel can be 
purchased at lower cost 
than prime steel and 
provides opportunities 
for buyers.

Considerations
Buyers should evaluate 
quality, inspect material, 
and ask suppliers 
questions when 
purchasing excess steel.

Risks
Potential risks include 
uncertain quality, lack 
of guarantees, and 
hidden defects. Proper 
inspection is important.



Production 
Statistics

• Annual production in 
North America 100 to 
120 million tons

• Breakdown of 
production in the 
United States 70 to 100 
million tons



Coated Steel Products

Coated steel comprises 40% of steel 
market

Coated steel products make up a 
significant portion of the overall steel 

market

1.2 million tons of excess/secondary coated 
steel available

A large amount of discounted coated 
steel is available on the secondary 

market

The secondary steel market presents major opportunities for utilizing discounted coated 
steel products which comprise a large segment of the overall steel market.



Utilization in 
Construction 
Industry

Coated steel suitable for structural and non-structural 
members

Coated steel for trusses, and accessories

Coated steel for floor and roof 
decking

Coated steel for 
wall panels



Considerations When Buying

Ask about product origin

Confirm the original source and 
quality of the steel.

Inspect material condition

Look for any damage, rust or 
other defects.

Verify specifications

Make sure the product meets 
your requirements.

Carefully evaluating secondary and excess steel will help 
mitigate risks and ensure you get a quality product.



Why is this 
important?



You need protection when buying steel

Material quality inspection
Inspect materials thoroughly to 

ensure they meet 
specifications

Certified suppliers
Source materials only from 

certified and reputable 
suppliers

Proper documentation
Require and maintain 

documentation for material 
sourcing and quality

Implementing rigorous quality control and documentation 
processes when buying steel will minimize costly mistakes.



Meet specs and 
regulations

• You must meet specifications
When supplying materials to the 
construction industry, you must meet 
all relevant specifications for the 
materials

• You must follow regulations
There are regulations that govern 
supplying materials for construction. 
You must follow these regulations.

• Read and understand codes
It's important to read and understand 
codes like AISI and ASTM that cover 
specifications and regulations for 
materials.



Pass inspections
You must meet specifications and regulations to follow when supplying to the construction industry. 

You have inspections by the authorities to pass when supplying steel to construction projects.



Avoid extra costs

Steel not meeting 
regulations

Failed 
inspections

Replacing non-compliant steel



Understand codes

AISI codes

You are assumed to have read and 
understand all relevant AISI codes 
provided by your association.

ASTM codes

You are assumed to have read and 
understand all relevant ASTM codes 
provided by your association.

Materials

AISI and ASTM codes provide 
specifications for allowed materials 
and applications.

Applications

AISI and ASTM codes specify what 
you can and cannot do for different 
applications.

Compliance

You must comply with AISI and 
ASTM codes to meet specifications 
and regulations.

Avoid mistakes

Following codes helps avoid costly 
mistakes with materials and 
applications.



Steps to 
Purchasing 

Steel

Steps to lower your 
steel purchase costs.



Pricing and Quantity

Steel is sold in 20-ton increments

Steel is normally purchased in full 
truckload quantities of 20 tons to 

get better pricing

Buying full truckloads gets better 
pricing

Purchasing full 20-ton truckloads 
allows buyers to get quantity 

discounts compared to smaller 
purchases

Purchasing steel in full truckload quantities can help buyers get better volume pricing discounts.



Mixing Sizes
Mixing multiple steel gauges on a single 

truckload typically costs more than 
purchasing a full truckload of a single gauge. 
This requires extra handling by the supplier 

to load different coils onto a slitter and 
process the material.



Buying Less 
Than Full 

Truckloads

• Buying less than 20 tons you 
will pay a premium

• Buying less than 10 tons from 
a service center you will pay 
a premium

• Buying multiple sizes on one 
truck you will pay a premium



Stocking 
Programs

Discuss Needs
 with Supplier

Communicate your 
 typical order quantities
 and frequency to
 identify potential
 stocking programs.

Establish
 Stocking
 Program

Work with
 supplier to set
 up a stocking
 program that
 meets your
 needs.

Place Orders
 Against Program

Order quantities
 against the
 stocking
 program as
 needed to meet
 demand.



Buying Through 
Service Centers Buy Smaller 

Quantities
Service centers allow 
buying smaller 
quantities from larger 
orders they already 
have.

Pay Premiums
Buying less than full 
truckloads or mixing 
sizes leads to premium 
charges.

Plan Ahead
Letting the service 
center know your 
future needs allows 
better pricing.

Buy with Partner Companies
Combining orders with partner 
companies leads to better pricing 
through larger quantities.

Consignment Programs
Buying a full quantity but only taking 
portions allows better pricing. Pick 
up material on your own trucks. Use 
back hauls if possible.



Combining 
Orders

Reduced freight costs

Volume discounts

Consolidated delivery

Simplified 
logistics



Location Matters

Local Warehouse

Having inventory in a warehouse 
near customers reduces 

transportation costs.

Truck Delivery

Delivering from a local warehouse 
cuts down on mileage and fuel 

costs.

Happy Customer

Customers appreciate quick, low-
cost deliveries from local 

warehouses.
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